Overview on the CRC-Projects
(March 2005 — December 2008)

22" January 2009

Evaluation

Total Number of Projects: 30 projects / 25 PI projects and 5 PS projects
2005: 4

2006: 11

2007: 9

2008: 6

Regions:

East Asia
Southeast Europe
Central America
East Africa
Switzerland
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Level of Interventions

Macro (Government, administration, CRC-reporting) 2
Meso (Schools, partner organisations, professionals) 14
Meso /Micro (both levels) 8
Micro (Children, young people) 6

Mode of intervention
Campaigns 3
Trainings / Workshops 19
Theatre / Media / Radio
Reporting / Monitoring of the CRC
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PTI /2005

1) Title: CRC teacher training and didactical material
Partner organisation: Pestalozzi Children's Foundation, ODHAG in Central America
Period: June 2005 — March 2006
Finances: 10°000.--
Beneficiaries: 87 Teachers and facilitators of PCF's supported schools in Central America;
approx. 18'892 Students of PCF's supported schools in Central America (didactical material)
Objectives:
- Teachers are sensitized and trained in issues concerning child right's and culture of
peace
- Teachers integrate didactical material on child right's and culture of peace in their
daily teaching activities
Outcomes:
- Teachers reseived a three day training in child rights and culture of peace and will
multiplicate their knowledges in their educational institutions
- 27 educational institutions in 46 communities will benefit from the trained teachers
- The students will benefit from the replication activities and the didactical material
- 4 didactical materials were produced (1000 copies)

2) Title: Raising awareness of children’s rights by making children aware of their
rights
Partner organisation: Community Development And Care Directorate Arad in Rumania
Period: 15" of September 2005 — 30" of July 2006
Finances: CHF 5000
Beneficiaries: Social care institutions- attending children and youth, by raising their
awareness of their rights, as well as, by changing the mentality of the adults - educators,
social workers authority representatives
Objectives:
- Raising children’s and adult's awareness of their rights
- Special protection of children taking into consideration their lack of physical and
intellectual immaturity
- Involving the children in the decision-making process
- Sensitisation of the public opinion about the protection of children against abuse,
carelessness or discrimination, as well as for respecting the rights of children, the
freedom to express themselves
Outcomes:
- Promotion of the CRC Convention throughout the community
- Publishing of 10000 leaflets about child rights and 500 poster
- Setting up 20 statutes for 20 institutions for child protection
- Setting up 20 activity plans in institutions for child protection
- Increasing the information level about child rights among children
- Increasing the information level about child rights among adults

3) Title: Training Programme on CRC for Multipliers in Schools

Partner organisation: Pestalozzi Foundation Romania

Period: October — December 2005

Finances: CHF 5'000.--

Beneficiaries: Direct beneficiaries: 60 college students which will be trained as multipliers on
CRC topics in schools; indirect beneficiaries: 1000 children involved in the seminars
Objectives:



- To contribute to the propagation and the implementation of the CRC through
multipliers in schools
- To train a group of college students to be multipliers and promoters of CRC in schools
- Involvement of young people in the implementation of the CRC
Outcomes:
- Training of the trainers on the topic of how to implement CRC in schools
- Implementation of the training sessions in schools

PTI /2006

4) Title: Team of Child Experts
Partner organisation: Children’s Friends of Becej in Serbia
Period: January — July 2006
Finances: 5’000.--
Beneficiaries: 34 children as child rights experts, 127 pupils and 76 parents
Objectives: To provide basic knowledge to the Hungarian and Serbian youth about their
rights in the heterogeneous community Vojvodina, Becej
- To promote mutual understanding
- To provide knowledge of CRC
Outcomes:
- Provision of basic knowledge about child rights in the heterogeneous community as
Vojvodina, Becej
- Increasing the level of tolerance in schools and positive social perceptions of another
groups of nation
- Composition of an well educated team of young experts

5) Title: The 12™ Festival of ecological Theatre for Children
Partner organisation: The 12" Festival of ecological Theatre for Children in Serbia
Period: April — September 2006
Finances: CHF 5'000.--
Beneficiaries: 70 youth direct and 2000 indirect beneficiaries
Objectives:
- Promotion of child rights (especially Article 31, CRC ( Rights of Children on free time
and cultural, artist, recreations and free times activities)
- Children rights education by means of art and creativity for children and together with
children and youth
- Participation of young people in various cultural activities within the entire region
- Increasing of the general level of understanding and tolerance among the youth in
local surroundings region
- Development of creative youth who will create and organize the qualitative contents
of their spare time by themselves in their surroundings and who will be responsible for
the development of cultural happenings in our local surroundings
Outcomes:
- Promotion of a knowledge about child rights, rights of minorities, cultural differences
- Increasing the tolerance and positive social perception of other group of nation
- Decreasing of the degree of conflicts and discrimination



6) Title: The Rights To Children’s Rights

Partner organisation: Association for Protection and Promotion of Mental Health in Children
and Youth in Serbia

Period: 15™ of April 2006 — 15" of July 2006

Finances: CHF 5'000.--

Beneficiaries: 18 teachers and tutors, 4 volunteers who participated in the training, 2000
pupils, teachers and parents as direct beneficiaries, approximately 3000 indirect beneficiaries
Objectives:

- Development of the awareness of the tutors and teachers in the four institutions in
Nis, about the significance of the children’s rights as well as the encouragement of
the tutors and teachers for the respect of those rights in every-day practice

- Promotion of the children’s rights in the institutions of Nis with the realisation of the
mini-project that would mark the beginning of the multiplication of the project in the
educational and social institutions.

- The participation of the employees in this program would influence public awareness;
change the attitude towards the children, and the publicity would indirectly influence
other tutors and teachers

Outcomes:

- Teachers and tutors gained a knowledge about children’s rights and CRC Convention

- Teachers and tutors are encouraged to apply for mini projects

- Pedagogy workers are sensitised for the protection of the children’s rights

- The institution representatives collaborate during the training through exchange of
visits, experiences and propositions

- Many institutions and organisations were involved in the project

7) Title: Affirmation of the Children's Rights Respect
Partner organisation: Children’s creative Centre "Mastaliste" in Serbia
Period: May — November 2006
Finances: CHF 5’ 000.--
Beneficiaries: Direct beneficiaries: 49 young people (ages 17 - 18) from 8 Serbian towns and
8 towns from Vojvodina; 33 female and 16 male young participants, 3 adult workshop
facilitators. Indirect beneficiaries: 196
Objectives:
- Young people learn to express their own opinion
- Young people are introduced to examples of positive common life between people of
different ethnicity in Belo Blato
- Trainings during the meetings in children’s rights and in media reporting
Outcomes:
- Connecting young people
- Producing of thirty-minute-long documentary film of the project
- Reports of the local media
- Disruption of prejudices toward people of other ethnicity
- Promotion of tolerance and cooperative common life among young people

8) Title: Team of Child Experts in Action — Program of Coeval Education about Child
Rights on Local Level

Partner organisation: Children’s Friends of Becej in Serbia

Period: 1% of September 2006 — 31% of March 2007

Finances: CHF 5'000.--

Beneficiaries: 160 pupils from upper grade as direct beneficiaries, 50 professors and 50
parents



Objectives:

- To enlarge the group of young pupils cap a pie with knowledge about their rights

- To develop an interest for child rights among professors and parents

- To sensitise the local population of Becej to think about child rights

- To enable the basic team to work independent as facilitators so that they can be
supervisors in the next step of education

Outcomes:

- Provision of a basic knowledge about child rights

- The pupils as multiplicators for their school peers under the supervision of adult
facilitators

- To teach the facilitators team to work independently

9) Title: Awareness Rising on CRC

Partner organisation: Norwegian Church Aid (NCA) in Lao
Period: 19" to 22" of September 2006

Beneficiaries: 58 participants

Finances: CHF 5’000.--

Objectives:

- Toraise NCA staff and partners’ awareness on CRC in order to review and
strengthen focus on child rights in the NCA projects in Laos and among its
government partners

- To provide a solid understanding and ownership of NCA’s Code of Conduct (COC)
among NCA staff and raise awareness of the importance of COC among government
partners

Outcomes:

- Sessions of CRC workshops are provided

- Incorporation of the CRC into the activities plan for 2007

- Draft guidelines for implementation of NCA code of conduct

10) Title: Right to Culture: From the Children's Perspective
Partner organisation: Proyecto Aldea Global in Honduras
Period: November and December 2006
Finances: 5000.--
Beneficiaries: Children under 12 years of age, studying in public schools adminsitrated by the
community
Objectives: To educate "Children School Governments” to advocate for their own rights.
Outcomes:
- Schools governments learn how to promote their rights by taking advantage of their
artistic skills and cultural features
- Parents associations join fundraising efforts and advocacy
- Children schools will be trained on advocacy
- Schools participate in the Right Campaign
- School governments present “children’s perspective of development” and petition to
mayors

11) Title: Children Rights — Our Responsibility

Partner organisation: Roma Serbian Friendship Stablo Kragujevac in Serbia

Period: December 2006 — November 2007

Finances: CHF 5'000.--

Beneficiaries: 120 youths from the high school-direct users, 30 youths of Romany nationality
who have dropped out of school



Objectives:
- Learning and promoting basic human rights through activating young people in
secondary schools
- Promoting tolerance and respect for differences, exchange of experiences,
connecting children from secondary schools and learning from the experiences of
others.
Outcomes:
- A group of young people will be trained to manage workshops on children rights
- The students and teachers will be sensitised to the problems of human rights violation
and respecting the differences
- Trainers will be trained to work on education of young people to respect child rights
- Dropped out young of Romany nationality have the chance to join the education
system
- The school action plan will be presented to all youth and teachers

12) Title: Right & Culture: From the Children's Perspective

Partner organisation: Proyecto Aldea Global, Honduras

Period: November 2006 - May 2007

Finances: USD 3’800 / ca. CHF 5°000

Beneficiaries: School Children between ages of 6 and 14 years of age. Some of them
working in limestone factories, coffee and sugar cane plantations. Also, school teachers,
parents associations and CSOs.

Objectives: To educate "Children School Governments" to advocate for their own rights.
Note: children selected with PAG the rights they worked with - suggestions and guidelines
from PAG and PCF/ Honduras' officers were studied and incorporated.

Outcomes: Outcome 2 - 10 Parents associations have joined fundraising efforts and
advocacy before local governements - along with key civil society organizations.

Outcome 3 - Children schools have been trained on advocacy. Children at the municipality
of La Libertad have had the oportunity to present to local governments their needs from their
perspective (never done before) and advocate for other projects related to them. This same
activity will also take place at the municipalities of Siguatepeque and Taulabé.

Other results: Nine (9) schools participate in the Right Campaign in the three major cities in
the region. The campaign seeks to build constituency around "related children projects”
presented by civil society and advocate for their approval before community. During these
events, six schools will participate with cultural activities, three more schools with marchs
and music and 10 schools's government will be preparing the proposal presented to the
mayors.

Advocacy: School governments will present "children perspective of development to mayors,
plus petitions and advocate for their approval. A written agreement with the signature of the
mayor is one of the expected products.

PTI /2007

13) Title: Promoting child rights in salvadorean public schools
Partner organisation: Fundacion Salvador del mundo, Fusalmo
Period: January 2007 — January 2008

Finances: USD 3800 / ca. CHF 5’000

Beneficiaries: 130 teachers and 60 students in Basic Public Schools
Objectives:



1. Train 130 teachers of 15 basic public schools in the methodology: "Promotion of child
rights through the games", developed by the office of Human Rigths of the Archbishop in
Guatemala.

2. Adapt and reproduce the didactic materials of the methodology "Promotion of child rights
through the games", to the salvadorean reality of Soyapango and San Miguel.

Outcomes:

1.95 teachers as well as 62 students participating in the proyect were very satisfied and
enthusiastic about the theme and a newly learnt methodology. The number of 130 teachers
couldn't be reached because of the time of the year (end of school year) which was
overcrowded with activities. Another handicap for the assistance of the teachers was the
permission of the MoE which did not allow to particpate in trainings taking place during
school lessons.

2: The students were very creativ and enthusiastic during the proces of creating the three
stories which were designed as two stories and one comic. It was reached that they could
really transform their daily living experience by elaborating the stories.

14) Title: Juvenile network for the protection of children and adolescents

Partner organisation: Asociacion Programa de Atencidn, Movilizacion e Incidencia por la
Nifiez y Adolescencia PAMI in Guatemala

Period: January — December 2007

Finances: CHF 5’000.--

Beneficiaries: 50 (boys and girls) working children and teenagers (NNATS), 60 NNATs
parents attending to the Proyecto Semilla School of Parenthood, 2200 children, adolescents
and citizens

Objectives:

- To contribute for the protection of working children and adolescents of Panajachel’s
area, against any act of violence, specially in human trade of children and teenagers,
for sexual exploitation, through the application of the strategies of training, social
mobilization, advocacy and communications

Outcomes:

- Awareness about by the juvenile network about sexual exploitation

- Production and distribution of bulletins, radio spots and posters

- Training of the network members in artistic expression

- Development of communitarian activities of artistic projection and expression

- Participation of the town community and other key actors

15) Title: Children are the future
Partner organisation: Roma education network; ARC"Vrama si" in Macedonia
Period: 1% of February — 1% of March 2007
Finances: 5000.--
Beneficiaries: 470 Roma and Macedonian children as direct users and 1000 children's as
indirect users
Objectives:
- Familiarizing the children and the wider public, with children’s rights
- Increasing the public awareness for respecting the children’s rights
- Creating a foundation for equality and respecting the differences
Outcomes:
- Children and the wider public are familiarized with the children’s rights
- Increasing of public awareness for respecting child rights
- Establishing the Foundation for equality and respect the differences



16) Title: Promoting child rights in salvadorean public schools

Partner organisation: Fundacion Salvador del mundo, Fusalmo
Period: January 2007 — January 2008

Finances: USD 3800

Beneficiaries: 130 teachers and 60 students in Basic Public Schools

Objectives:

1. Train 130 teachers of 15 basic public schools in the methodology: "Promotion of child
rights through the games", developed by the office of Human Rigths of the Archbishop in
Guatemala.

2. Adapt and reproduce the didactic materials of the methodology "Promotion of child
rights through the games", to the salvadorean reality of Soyapango and San Miguel.

Outcomes:

1. 95 teachers as well as 62 students participating in the proyect were very satisfied and
enthusiastic about the theme and a newly learnt methodology. The number of 130 teachers
couldn't be reached because of the time of the year (end of school year) which was
overcrowded with activities. Another handicap for the assistance of the teachers was the
permission of the MoE which did not allow to particpate in trainings taking place during
school lessons.

2. 2: The students were very creativ and enthusiastic during the proces of creating the
three stories which were designed as two stories and one comic. It was reached that they
could really transform their daily living experience by elaborating the stories.

17) Title: Children Rights- Our Rensposibillity

Partner organisation: Romani Serbian Friendship "Stablo"

Period: From 15. Jan. to 30. June 2007

Finances: CHF 4’700

Beneficiaries: Good response of the participiants of the seminar, important for the participatin
onthe promotion of children rights. Total number — 17.

The number of the young people that took part in the workshops on children rights:

120 ( 4 classes from the school)

7 peer educators that took part in the workshops

2 teachers that took part in the wokshops

7 Activists who took part in the workshops

17 young Roma who do not go to school who took part in the workshops

153 total number of users ( young, teachers and activists)

Objectives: Good response of the participiants of the seminar, important for the participatin
onthe promotion of children rights.

Outcomes: Informing and teaching young people about the Convention on human rights
Motivation and participation of the young so that they can contribute through their own
activities to:

- raising awearance of the young how much each of them can contribute to the
realization of their rights and also to realize that the more rights they have the greater their
responsability is not to endanger rights of others.

- young people, teachers and activists taking part in situaions that are usually the
source of conflict that can be solved without violence if they are ready to listen to each other,
accept arguments of the other part and understand their needs and feelings.

Organization of the workshops among young in the secondary school, creating the contents
of the workshops,



- Young people activly taking part and influencing the teachers to respect more yong
peoples' rights so that they can solve the school problems together

- Getting to know the young, teachers and activists and using the techiques of problem
analysis, demonstartions of information types that can be acquaired that way and their
importance for the further planing

- Motivating them to find persons, groups that are important for their campaign and to
have tham in mind when planing future activities

- Organization of the activities with young people activly taking part and participation of
the local communty representatives

18) Title: CRC clubs,country programme, Systematizing CRC interventions in PCF
supported projects

Partner organisation: PCF Ethiopia

Period: September 2007 — September 2008

Finances: CHF 10'000.--

Beneficiaries: PCF supported projects

20 Project coordinators/education officers

37 CRC clubs in the seven projects(institutionally )

57000 children

400 community members

75 government officials

Objectives: CRC clubs and child forums are functioning effectively

Gender equity in all the project activities is promoted

Discussion forums that contribute towards improving knowledge on the problems facing
children is established

Preventive measures against harmful practices like early marriage and abduction are
promoted

Outcomes: Project coordinators/education officers of PCF supported projects a total of 20
people are trained and can :

-identify and work out relevant guidelines for establishing CRC clubs and child forums in the
ABE centres

-train selected facilitators, teachers in the ABE centres (know how transfer)

-The community members and policy makers become proactive in taking measures against
harmful traditional practices

-Children become proactive in articulating issues that concerns them

-The sustainability of the intervention in the seven projects is ensured through periodic follow
up training workshops given by CLPC

-Project staff of CLPC gain experience on Child right issues in the rural areas. Win win
situation .

19) Title: Child Protection Workshop

Partner organisation: Norwegian Church Aid, Lao PDR

Period: 3. 6. September 2007

Finances: USD 4’068

Beneficiaries: 60 participants (12 government partners, 7 volunteers and 41 NCA staff), of
which 22 were women. The participants are between 20 to 54 years of age.

Objectives: To review and strengthen the focus on child protection in NCA projects in Lao
PDR.

Outcomes: Women and Child Protection Policy disseminated to staff, partners and
volunteers of NCA.



PTI /2008

20) Title: Shadow report to UN Child Rights Committee

Partner organisation: Uzice Child Rights Centre, Serbia

Period: January 1- April 30 (2008)

Finances:Euro 1’423 / ca. CHF 2'280

Beneficiaries: PCF and all PCF partners in Serbia

Objectives: The main project objective is to raise awarenes on situation on the rights of a
child in Serbia and to advocate for child rights.

Outcomes: Short term: All PCF partners in Serbia as well as PCF directly involved in
preparation and presentation of shadow report and gave significant contribution to the report.
Long term: All PCF partners in Serbia as well as PCF clearly recognized as child rights
based organizations.

21) Title: Child Rights Training

Partner organisation: Uzice Child Rights Centre, Serbia

Period: January — April 2008

Finances: Euro 2’900 (ca. CHF 4'640)

Beneficiaries: 17 participants in total: 3 Country coordinators (from Serbia, Romania and
Macedonia) and 2 management staff from each PCF's Operational partners from each of
three countries (7 operational partners/14 pesons in total).

Objectives: The main project objective is to develop the capacities of participants in issues of
child rights and to support implementation of Child Rights based apporach in all projects in
South-East Europe region supported by PCF

Outcomes: Short term: All participants well introduces to the Convention on the Rights of a
Child as well as to the child rights issues in general and able to transfer knowledge and
principles of child rights into their local, national and regional projects and activities and
further develop capacities of their organizations in issues of child rights.

Long term: All programs and projects supported by PCF in SEE region incorporated child
rights approach which is in accordance to PCF's new strategy.

22) Title: CRC, Children’s participation programme development

Partner organisation: Save the Children Norway, Lao PDR

Period: March 2008 - ?

Finances: USD 3’600

Beneficiaries: It is planned that the materials will be distributed to primary schools in the
project target areas supported by SCN, especially in LuangPrabang and Bolikhamsay. It will
be used for the Children and Youth Radio programme in disseminating CRC and for
outreach activities with youth in communities.

The immediate recipients of the materials are primary school students and young people at
the youth radio programme. The extended audience of the CRC messages is children and
youth audience of the radio programme.

Objectives: The specific objective of the production of CRC materials is to make CRC
information accessible for children and youth. It is a response to the lack of child rights
materials in Lao language that is friendly for children and youth. It is also to make a
contribution to the fulfillment of the right of children to have access to information.
Outcomes: Children and youth in and out of school have better understanding of their rights.
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23) Title: Child Protetion Workshop

Partner organisation: Child Protetion Workshop, Lao

Period: November 2008

Finances: USD 3’500

Beneficiaries: 84 persons, 38 of them women (staff of partner organization)

Objectives: To raise awareness of the teachers and partners of NCA supported project in
Savannakhet and Bokeo provinces on Child Protection

Outcomes: Child protection policy of the project

24) Title: Every Youth, Every Right. Incidence Campaign

Partner organisation: Asociacion Corporacion de la Pasidn, as representative of
CIPJES

Period: September — December 2008

Finances: USD 4’500

Beneficiaries: The youth of El Salvador and Central America

Objectives: Diffuse the Ibero-American Convention of the Rights of Youth. Construct a
position statement in consensus amongst the youth of Meso-America.

Outcomes: Regional Workshop. A regional declaration of the Meso-American youth before
the XVIII Ibero-American Summit of Chiefs of State and Government. Campaign of the
diffusion of the rights of youth. That the Salvadoran society in general, and the youth in
particular, learn about the existence of the Ibero-American Convention of the Rights of Youth
and its contents. The signing and ratification, on behalf of the State, of the Ibero-American
Convention of the Rights of Youth.

25) Title: Child rights Monitoring Working Group in Moldova

Partner organisation: Alliance of Active NGOs in the Field of Social Protection of Child and
Family (APSCF) represented by its secretariat —the NGO Center for Development of the
Resources in the Field of Child and Family Protection (CDRCFP

Period: October — December 2008

Finances: Euro 1’965

Beneficiaries: Direct: 30 NGOs from the field of Child Protection which will present the
Alternative Report in all their activities;

15 NGOs members of the Working Group for Child Rights Monitoring

Indirect:All children from the Republic of Moldova

Objectives: Direct: 30 NGOs from the field of Child Protection which will present the
Alternative Report in all their activities; 15 NGOs members of the Working Group for Child
Rights Monitoring

Indirect: All children from the Republic of Moldova

Outcomes: 1. Some comments and suggestions presented to the UN Committee are
included in the final observations the final observations;

2. At least 30 NGOs from the Republic of Moldova share the Report and present it in all their
activities;

3. A consultative Working Group of the NGOs active in the Child Rights Monitoring is created
by the end of 2008 and the Group meets on regular basis in the next 4 years.

PT1 /2009

26) Title:
Partner organisation:
Period:
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Finances: CHF
Beneficiaries:
Objectives:
Outcomes:

PTS /2005 — 2008

1) Title: Jugendrat im Kinderdorf Pestalozzi: Erarbeitung und Einfihrung von
Beteiligungsformen im Bereich Interkulturelles Wohnen
Partner organisation: Bereich Wohnen in SKP
Period: August 2005 — Juli 2006
Finances: CHF 20'000.--
Beneficiaries: 4 mannliche Jugendliche und 1 weibliche Jugendliche sowie alle Kinder und
Jugendliche des Bereichs Interkulturelles Wohnen
Objectives:
- Das Projekt macht die Kinderrechte sichtbar
- Umsetzung des Artikels 12 von der Kinderrechtskonvention: Kinder und Jugendliche
sind in die Entscheidungsprozesse, die ihr Leben im Kinderdorf betreffen,
miteinbezogen
Outcomes:
- Einsetzen einer Projektgruppe
- Projektgruppenmeetings, Kick-off Workshop mit allen Kindern und Jugendlichen
- Erarbeitung und Umsetzung des Actionsplans
- Reflexion und Préasentation der Ergabnisse
- Konzepterarbeitung

2) Title: Ein Recht auf Leben — Theaterprojekt zum “Tag des Kindes”

Partner organisation: Bereich Austausch in SKP

Period: Marz — November 2006

Finances: CHF 15'000.--

Beneficiaries: Kinder und Jugendliche in der SKP, Mitarbeitende der SKP

Objectives: Tag des Kindes als stiftungstibergreifendes Thema, das die Einbindung von
Mitarbeitenden und Kindern/Jugendlichen aus mdglichst vielen Bereichen und Abteilungen
der SKP gewabhrleistet, Bekanntmachung der Kinderrechte, Miteinbeziehen der Offentlichkeit
Outcomes: Auffihrung von Theatersttick, Vortrage/Kurse zu spezifischen Themen,
Erstellung eines Konzepts

3) Title: Brucken bauen. Ein Handbuch zur Interkulturellen Padagogik

Partner organisation: SKP, Interkultureller Austausch

Period: Februar 2007 — Mai 2008

Finances: CHF 10’000

Beneficiaries: Lehrer/innen, Padagog/innen und Multiplikator/innen im Deutschsprachigen
Raum

Objectives: In der interkulturellen Erziehung, Friedenspadagogik, Umweltarbeit, etc. gibt es
die unterschiedlichsten Kurse, Seminare etc., welche friedliches Verhalten, Toleranz,
Sozialkompetenz, Kommunikationsfahigkeit, etc. lehren.

Auch im Rahmen der padagogischen Aktivitdten der SKP werden Kurse dieser Art
angeboten. Die Antragstellerin geht ausserdem davon aus, dass die meisten dieser Themen
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unter das Dach der Menschen- oder Kinderrechte subsumiert werden kénnten.
Beispielsweise bezieht sich ein Anti-Rassismustraining auf den Anti-
Diskriminierungsgrundsatz, ein Selbstsicherheitstraining auf das Recht eines gewaltfreien
Lebens, usw.

Daraus ergaben sich zwei Ziele:

1. Verdeutlichen dieses Zusammenhanges

2. Zusammenfassung der unterschiedlichen Themen unter einem Dach, um ihren inne-
ren Zusammenhang zu verdeutlichen

3. Verbreitung solcher Methoden in schulischen und anderen padagogischen Zusam-
menhangen

4, Befahigung von Lehrerinnen, Padagoglnnen und Multiplikatorinnen, solche Methoden

ausfihren zu kénnen

Die SKP steht fiir einen Childrights approach ein und sucht immer wieder neue Mittel und
Wege, diesen sowohl nach Aussen ins gesellschaftliche Umfeld, als auch nach Innen fiir die
Mitarbeiterlnnen der SPK im In- und Ausland zu kommunizieren und unterschiedlichste Men-
schen dazu zu motivieren.

5. Schaffung eines Mediums, diesen Transfer unabhangig von Personen, die oft fur pa-
dagogische Prozesse stehen, flichendeckend zu gewébhrleisten.

6 Das Medium sollte auch in ressourcenarmen Umgebungen zu verwenden sein.

7. Den Transfer motivierend zu gestalten, um die Eigeninitiative der Nutzniesser zu
fordern.

Outcomes: Alle genannten Ziele wurden durch die Veroffentlichung erreicht.

Verbreitung partizipativer Methoden innerhalb und ausserhalb SKP

Forderung der Vermittlung normativer Kursinhalte, welche fir unterschiedliche Schwerpunkte
in den Kinderrechten stehen, wie Diskriminierungsverbot (Anti-Rassismuskurs),
Religionsfreiheit (Kurs zur Interreligiosen Kompetenz) etc.

4) Title: Tag des Kindes in der SKP

Partner organisation: Team Interne Schule

Period: August - Ende November 2007

Finances: CHF 4’629

Beneficiaries: Kinder und Jugendliche der internen Schule (ca. 15)

Kinder und Jugendliche des Wohnens (die extern in die Schule gehen, ca. 15)

Kinder und Jugendliche vom Austausch (ca. 80) + Betreuer/innen(ca. 12)

Mitarbeitende der SKP (ca. 50)

Total ca. 170 Personen

Objectives: Jugendliche der internen Schule gestalten den Tag des Kindes. Sensibilsierung
der Jugendlichen und Erwachsenen zum Thema Kinderarbeit.

Outcomes: Es war ein gelungener Anlass, bei dem sich Jugendliche und Mitarbeitende der
SKP in verschiedener Art und Weise begegnen konnten. Diese Art tragt auch zum guten
Arbeitsklima in der SKP bei.

Es hat eine Sensibilisierung zum Thema Kinderrechte und Kinderarbeit stattgefunden.

Die Planung und Durchfiihrung des Projekts hat auch das unterschiedliche Verstandnis von
Projektleitung und -durchfihrung innerhalb der SKP aufgezeigt (im Konketen zwischen der
Schule und der Fachstelle Kinderrechte). Diese Erkenntnisse wurden in das Konzept "Tag
des Kindes 2008 - 2011" aufgenommen.

5) Title: Lebensbuch Biografiearbeit
Partner organisation: SKP, Bereich Wohnen
Period: Juni 2008 — Juni 2009

Finances: CHF 5’000
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Beneficiaries: Kinder und Jugendliche, Padagog/innen, Lehrer/innen SKP

Objectives: “Wer die Vergangenheit angstlich verdréngt, wird kaum mit der Zukunft im
Reinen sein”.

Oftmals fehlen Kindern und Jugendlichen mit Beziehungsabbriichen die einfachsten
Basisinformationen. Viele fremdplatzierte Kinder, also unsere Kinder und Jugendlichen,
spuren keinen sicheren Boden unter den Flssen, sie sind psychisch nicht genug verortet.
Das Ausflllen eines Lebensbuches hilft innen, verlorene Teile ihrer selbst wieder zuganglich
zu machen, Verwirrung umzuwandeln in Gewissheit (nach Irmela Wiemann,
Familienterapeutin undAutorin). In diesem Sinn dient die Herstellung eines “Lebensbuches”
das an jedes Kind, jeden Jugendlichen abgegeben wird und das er mit Hilfe seiner
Bezugsperson ausfillt, als Unterlage fur die Biografiearbeit.

Outcomes: Drucken des Lebensbuches in 200 Exemplaren

6) Title:

Partner organisation:
Period:

Finances: CHF
Beneficiaries:
Objectives:
Outcomes:

22.01.2009/WEC
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