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In 2017, our programmes 
touched the lives of 

142 199
children and youths  
worldwide.

MACEDONIA | BOJAN (14)

In projects, Albanian and Mace-
donian children go to the same 
school. Understanding of the 
concept that all are equal  
is promoted in the classroom. 
This benefits Bojan: “To me,  
it feels as if we all have the 
same nationality.”
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Dear Readers

I am very happy to provide a short 
foreword to the 2017 annual report that 
you now have in your hands. I am even 
happier to be able to report on a good 
year for the Pestalozzi Children’s Foun-
dation. Together with our project partners 
in twelve countries, we gave 142 199 chil-
dren and youths access to better school 
education. 3699 children and youths 
participated in programmes in Switzer-
land, of which 2278 spent one to several 
weeks at the Pestalozzi Children’s Village 
in Trogen. On the following pages, you 
can read about what they experienced 
and learned with us at the Children’s 
Village and also gain some insight into 
our international education projects in 
East Africa, South-East Asia, South-East 
Europe and Central America.

The balance sheet and operating state-
ment follow at the end of the annual 
report. These is also some good news. 
We successfully financed the expansion 
of our projects with a higher income and 
managed to balance our books without 
having to touch our reserves. This has 
only been possible with the support of 
many generous people and institutions 
who support our work in one way or  
another with donations or contributions. 
All of them deserve our heartfelt thanks.

On behalf of the Foundation Board, 
I would also like to thank Dr Urs Karl 
Egger, Chief Executive Officer since 
2008, who left us of his own accord at 
the end of February 2018. During his 
years of service, the Foundation adopted 
a programme focus that promises great 
things for the coming years and lays a 
solid foundation for its future strategy. 

The Foundation Board appointed his 
successor, Ueli Stucki, shortly before the 
end of the reporting year. By the time this 
report is published, he will have been in 
his position for a few days. I would like to 
warmly welcome him as the new Chief 
Executive Officer and look forward to 
working with him.

This leaves me to wish you pleasant 
reading and to thank you once again for 
your commitment to helping us make the 
world a better place.

Rosmarie Quadranti
President of the Foundation Board

A successful year!

ROSMARIE QUADRANTI

“ 2278 children and 
youths spent one to 
several weeks at the 
Pestalozzi Children’s 
Village in Trogen. You 
can find out more 
about what they expe-
rienced and learned 
here with us on the 
following pages. ”
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Your trust is our obligation

| EDITORIAL – ANNUAL REPORT 2017
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ULRICH STUCKI AND  
DR. URS KARL EGGER

“ The most important 
objective has not 
changed in any  
way for more than 
70 years: to use 
encounters and 
learning to make a 
meaningful contri-
bution to peaceful 
coexistence. ”

Dear Readers

I am delighted to be able to address you 
for the first time in an annual report of 
the Pestalozzi Children’s Foundation. 
Everything you will read in this report is 
still very new to me as I only took up my 
position as Chief Executive Officer on 
2 May. What I can report from my own 
experience is the smooth handover of 
all dossiers by Dr Urs Karl Egger to me. 
This happened at the end of February 
in a very pleasant atmosphere. What I 
found has given me great confidence: a 
well-structured organisation that knows 
what it wants to do, can do and what has 
to be done to ensure that its objectives 
are achieved. And the most important 
objective has not changed in any way for 
more than 70 years: to use encounters 
and learning to make a meaningful contri-
bution to peaceful coexistence.

It makes me really happy to see how 
many people and institutions support the 
Foundation’s work with small and large 
donations. I am proud and thankful that 
so many people remember the Foun-
dation past the end of their own lives by 
leaving us legacies. I see the huge trust 
expressed in this manner as a binding 
obligation to use the money entrusted to 
us effectively and with great care. From 
the outset, making sure of this will be a 
central task for me. 

By the time I can write to you again, I will 
know the organisation much better. I will 
use the coming days and weeks to have 
many conversations with the Foundation 
Board, the Management Board and the 
Foundation’s employees. As external con-
tact is just as important to me, I will en-
gage in intense discussions with partners, 
friends and also with our critics to sharpen 

and focus the picture for me. I am looking 
forward very much to this exciting and 
interesting time of learning and getting 
to know an organisation that embodies 
Switzerland’s philosophy of humanity like 
no other. 

Thank you for your continued trust in the 
Foundation.

Ulrich Stucki
Chief Executive Officer
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In the course of time

An organisation that has been around for more than 70 years is necessarily and repeatedly confronted by new challenges 
over the course of time. Only if it can react appropriately internally to external change can its actions remain relevant and 
effective. A strong vision is a good compass when a new direction has to be taken. 

The idea of building a village in Switzerland 
for war orphans from all over Europe was 
born in 1944. Walter Robert Corti’s article 
in the magazine “Du” generated a great 
deal of interest in Switzerland. The vision 
of letting children from hostile countries 
grow up together in a neutral place where 
they can learn about peaceful coexistence 
also had great international appeal. The 
development of a league of nations among 
the children in Trogen was followed with 
interest in many places. The vision of 
planting the seeds of peace in children in 
order to help the world become a more 
peaceful place also met with the favour of 
the people in Switzerland. The Pestalozzi 
Children’s Village was built with their 
donations.

From the world to a village 
The first generation of Pestalozzi children 
grew to adulthood in the 1950s. It did not 
take long after 1945 for new military 
conflicts to break out, so it was natural to 
decide to take in children from crisis 
regions across the world. In 1960, refugee 
children from Tibet came to the Children’s 
Village, and it welcomed refugee children 
from everywhere in the world until 1992. 
After the wars in the former Yugoslavia, 
Switzerland no longer accepted quotas of 
child refugees. When the asylum policy 
changed, the Children’s Village could no 
longer serve as a place promoting peace 
where foreign children in need of protec-
tion could grow up.
 

From the village to the world
It has always been the case that only a few 
children could benefit from the educational 
achievements at the Pestalozzi Children’s 
Village, while many others continued to 
grow up under harrowing conditions in 
their countries of origin. At the beginning of 
the 1980s, criticism was increasingly 
raised against the Foundation’s focus on 
the Children’s Village. This motivated the 
Foundation to expand its commitment to 
foreign countries in 1982. From humble 
beginnings with a coordination unit located 
in Fribourg, a programme department has 
developed in 35 years with almost  
40 employees in Trogen and offices in 
twelve countries worldwide. The Founda-
tion’s reach grew from a maximum of  
200 children who could live at the 

| FOCUS – ANNUAL REPORT 2017

WALTER ROBERT CORTI

“ What must be done to protect 
humanity from the periodic 
outbreaks of mass murder? 
Billions are being spent to  
heal the wounds and cancel 
out the losses caused by war. 
But what are we doing to stop 
it from happening? ”
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Pestalozzi Children’s Village at any one 
time to hundreds of thousands of children 
in the four programme regions of East 
Africa, South-East Asia, South-East 
Europe and Central America today.

What was to happen to the Children's 
Village?
The decision to disperse its work to the 
rest of the world from the Pestalozzi 
Children’s Village was a game changer for 
the Foundation, but did not answer the 
central question: what was to happen to 
the Children’s Village? The 1990s were 
dominated by the search for alternative 
accommodation for refugees. But a new 
use was already becoming a reality when 
the Children’s Village started hosting 
intercultural exchange projects in the 
mid-1990s. But this was just one of many 
options at the time. The social, residential 
and educational programme remained the 
most important pillar in Trogen.  

The declining need for this programme 
following radical change in the Swiss 
social system became a driver of costs, 
and the residential programme had to be 
terminated in 2014.  

Everything in Trogen 
The 1990s was a critical decade for the 
Foundation and ended with a decision by 
the Foundation Board to take a radical 
step: In 2000, all departments were 
centralised in Trogen, the heart of the 
Foundation, and the offices in Fribourg 
and Zurich were closed. Looking back, 
this centralisation in one location – which 
caused its own friction – created a new 
momentum that is still carrying the 
Foundation forward today. The exchange 
of ideas and experiences between the pre-
viously separate programme departments 
improved, stimulated new ideas and led to 
new project formats, and it was much 
easier to discuss and clarify issues relating 

to contents and strategy.
Back to the roots
Corti’s vision of a peaceful world is 
concisely expressed in his rallying cry to 
“Let us build a world in which children can 
live”. Today, children from Switzerland and 
other countries in Europe meet in the 
unique Children’s Village in Trogen. Over 
the years, an exemplary, recognised and 
effective approach to peace education has 
developed in Trogen. The Foundation’s 
education projects in twelve countries 
worldwide also contribute to peace, as 
education is the key to sustainable social 
development. We can no longer ask 
Walter Robert Corti, but we can rest 
assured that today’s Pestalozzi Children’s 
Foundation would please its founder. The 
Foundation has been following his vision of 
what a peaceful world should look like 
since 1946. When we all treat everybody 
else with benevolence and respect, peace 
is not just a pipe dream.

| FOCUS – ANNUAL REPORT 2017  FOCUS – PESTALOZZI.CH |

2021 75 years Pestalozzi Children’s Village 

2018 Successful, but not yet at the finish line

2008 Construction of a new schoolhouse is  
 abandoned due to opposition

2006 Opening of the Visitors’ Centre

2000 Closing of offices in Zurich and Fribourg,  
 all departments centralised in Trogen

1996 – present Intercultural exchange projects

1987 – 2014  Social, residential and education programme

1983 House 6 is destroyed by a fire

1982 − present International development cooperation

1980  Public criticism of the area of focus

1967 Construction of the meeting house

1960 − 1992  Refugee children from crisis regions across  
 the world

1959 − 1960 Construction of the schoolhouse and workshops

1955 − 1997 Social orphans from European countries

1946 − 1955  Only war orphans live at the Children’s Village

April 1946  Laying the foundation stone in Trogen

August 1944  Corti’s article in the magazine “Du”

2008

2021

1983

1980

1982– present

1996– present

1987–2014

1946–1955

1955–1997

1959–1960

1960–1992
1967

1944

1946

2000

2006

2018
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Highlights in 2017

The Pestalozzi Children’s Foundation can look back on a year of exciting events, 
interesting encounters and colourful festivities.

| FOCUS – ANNUAL REPORT 2017

Europe meets at the Pestalozzi  
Children’s Village
In March 2017, 144 youths from eight 
countries took part in the first European 
Youth Forum Trogen at the Children’s  
Village. The young people talked about 
what is needed for a tolerant and united 
Europe because they refuse to watch 
helplessly as Europe breaks apart. 

The Pestalozzi Children’s Village 
celebrates 35 years of development 
cooperation
Since 1982, the Pestalozzi Children’s 
Foundation has been working with disad- 
vantaged children abroad. In July 2017, 35 
years of this commitment was celebrated 
at the Children’s Village. The Foundation 
and its many guests reviewed the past and 
the present of its foreign programmes.

Summer Camp at the  
Children's Village
160 youths from Switzerland, Moldova, 
Serbia, Macedonia, Russia and Bosnia- 
Herzegovina visited Trogen in Appenzell 
for two weeks to take part in the Interna-
tional Summer Camp. The objective of 
this exchange project was for the young 
people to question their prejudices and to 
learn to be more tolerant of others. 

2300 guests celebrated at  
the Summer Festival
The third Summer Festival was held at the 
Pestalozzi Children’s Village in August. 
Under a beautiful sunny sky, some 2300 
guests enjoyed a colourful festival at the 
Children’s Village. The children’s band 
“Tischbombe” was a highlight, in particular 
for the youngest guests. Many visitors 
made use of the opportunity to learn more 
about the Foundation’s work. Children demand their rights!

At the National Children’s Conference in 
November, 45 children from Switzerland 
and the Principality of Liechtenstein 
discussed their rights as children. The 
children, Ranging in age from 10 to 13, 
they discussed ideas on how to implement 
child rights in society more consistently. 
They presented these ideas to Andrea 
Caroni, State Councillor for the canton of 
Appenzell-Ausserrhoden, among others.

Dominique Rinderknecht and  
Marco Fritsche help children in  
Myanmar / Burma
The former Miss Switzerland Dominique 
Rinderknecht and the TV presenter 
Marco Fritsche visited one of the 
Pestalozzi Children’s Foundation’s 
education projects in Myanmar. Together 
with the children, they planted trees and 
built disposal centres for plastic waste. 
The purpose of their trip was to raise 
awareness of topics such as sustainabili-
ty and the environment among the local 
population.

12
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Worldwide, around 263 million children do not go to 
school. This number was much higher at the beginning 
of the 1980s. With its education projects, the Pestalozzi 
Children's Foundation helps to continuously improve 
the situation. The aim of the Foundation is to provide 
help where it is most needed. Although the provision of 
support has constantly expanded over the past 35 years, 
current figures show that much remains to be done.

At the Pestolozzi Children’s Village in Trogen, the focus 
falls on projects that facilitate encounters between 
children from different countries and cultures. Topics 
such as anti-racism, coping with social diversity and 
moral courage are discussed under the watchful eye 
of professional educators. In the radio studio and at 
schools everywhere in Switzerland thanks to the radio 
bus, participants produce radio programmes and voice 
their own concerns. 

15

Helping on four continents

|  PROGRAMMES – ANNUAL REPORT 201714

Children and youths  142 199 (of which 3699 in Switzerland)

Teachers  6931 (of which 597 in Switzerland)

Parents  34 919

Town officials  4605

School administration staff 1822

Participating education  517 
departments 

Number of persons involved in our 
projects in 2017:



1717PROGRAMMES – PESTALOZZI.CH |16 | PROGRAMMES  – ANNUAL REPORT 2017

Pestalozzi Children’s Village

FACTS AND FIGURES
• 3699 children and youths participated in a total of 

119 radio and intercultural exchange projects at 
the Children’s Village and at Swiss schools. 

• 144 young people from eight European countries 
ensured the success of the first European Youth 
Forum Trogen.

• A one-week pilot project on “Sustainable 
Development” took place in Ticino. 

• 160 youths from Moldova, Serbia, Macedonia, 
Russia, Bosnia-Herzegovina and Switzerland 
attended the International Summer Camp 2017.

• 45 children discussed and demanded their rights 
at the National Children’s Conference.

• 29 intercultural exchange projects strengthened 
the personal, social, self-reflection and language 
skills of children and youths from South-East and 
Eastern Europe and Switzerland. This benefited 
433 children in Swiss schools.

• Sixty-four managerial employees of our foreign 
projects attended the “Senior Professional 
Training” further education course.

The European Youth Forum Trogen was 
held for the first time at the Pestalozzi 
Children’s Village in March 2017. The 
Forum was attended by 144 young people 
from eight European countries: Italy, 
Hungary, Ukraine, Russia, Latvia,
Germany, Turkey and Switzerland, who 
exchanged their ideas and experiences 
in various courses for one week. The 
objective: to come together to eradicate 
prejudices, foster openness and tolerance 
towards one another, and think about the 
future of Europe. The participants were 
encouraged and empowered to become 
active and to pass on the skills they have 
learned at their own schools and in their 
own communities, thus promoting peace-
ful coexistence.

The European Youth Forum Trogen was 
organised in collaboration with the Trogen 
Cantonal School. The conclusions of both 
the Cantonal School and the Pestalozzi 
Children’s Foundation are positive, thanks 
 to the wealth of positive feedback re-
ceived from the participants. As a result, 
a second European Youth Forum was 
planned for 2018, which took place in 
March 2018.

Living and celebrating diversity
Our projects are regularly evaluated in 
order to further improve their quality and 
to make sure that children and youths, 
particularly from Eastern Europe and 
Switzerland, can benefit even more from 
the activities at the Children’s Village in 

future. The first projects were carried out 
successfully in November with two new 
partner organisations from Montenegro 
and Moldova. The Foundation also started 
working with two new partners in Serbia, 
and the first pilot projects will run in May 
and November 2018. For the projects to 
be sustainable, it is very important to the 
Foundation that the process of preparing 
and debriefing the project participants in 
their country of origin is of good quality. 
Although this is a challenging task, the 
Foundation is successful in its efforts 
thanks to a high degree of sensitisation, 
knowledge transfer and fostering of rela-
tionships.

951
children and   
  youths went  
on air. 

From our mobile  
  radio station, 

“In the end, it is always our relationships with other people that make our lives worth living.” This quotation by the  
German philosopher and educational reformer Wilhelm von Humboldt (1767–1835) perfectly describes the objectives  
that the Pestalozzi Children’s Foundation pursues with its projects in Switzerland. In 2017, the many encounters at the 
Children’s Village and at Swiss schools once again gave rise to numerous relationships between children and youths – 
including at the European Youth Forum Trogen.
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PEACEFUL COEXISTENCE
In the 1990s, Bosnia-Herzegovina and 
Serbia were direct parties to the conflict 
in Yugoslavia. Relations between the two 
countries are tense to this day and are 
characterised by mistrust and prejudic-
es. An exchange project with youths 
from both countries took place at the 
Children's Village in August 2017. The 
success of the project strengthened the 
Foundation's determination to enable 
more such meetings between young 
people from similar environments in the 
future. This is where the need to teach 
the principles of peaceful coexistence is 
greatest. A project involving groups from 
Russia and the Ukraine is already being 
planned for August 2018.

"...there is nothing  
    that is really 
'foreign', nationality  
   is a coincidence, 
the same stars 
 shine for everybody,  
 good can be  found  
  everywhere."
        Walter Robert Corti 
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Ethiopia

Mozambique

Tanzania

PROGRAMMES – PESTALOZZI.CH | 

102 532
children, youths  
     and adults  
participated 
  in  5 projects.

successful projects in Tanzania have 
been running for several years, and one 
further project will be added in 2018. 

20

East Africa

ETHIOPIA
• 5447 children and youths were provid-

ed with books in their mother tongue, 
exercise books and school backpacks. 

• 4579 children benefited from the 
improved teaching methods of their 
teachers. 

• 241 teachers received training from the 
Pestalozzi Children’s Foundation to 
ensure that the children receive school 
education that is relevant to them.

MOZAMBIQUE
• One-quarter of the children do not go 

to school as they have to help earn a 
living for their families.

• Only 42 % of the children attending 
school finish primary school.

• One teacher has to teach 60 to 70 
children on average per class.

TANZANIA
• 700 children regularly attend reading 

clubs and almost 10 000 children 
make use of the books available in the 
new libraries.

• 1112 teachers received further training, 
which benefited 65 365 children. 

• 188 parents were taught about child 
rights and child protection in work-
shops. 

• To test their reading skills, 405 children 
took part in a reading competition. 

| PROGRAMMES – ANNUAL REPORT 2017

In spring 2017, the Foundation Board decided to run educational projects in Mozambique in future. This means that, 
in addition to South-East Europe, South-East Asia and Central America, the Foundation is again active in three countries 
in East Africa.

After the projects in Eritrea had to be ter-
minated in 2012 because of the political 
situation in the country, the Foundation 
Board of the Pestalozzi Children’s Village 
gave the go-ahead for starting coopera-
tion development in Mozambique on 22 
February 2017.

Help is urgently needed
Before choosing this country bordering 
the Indian Ocean, the Foundation carried 
out a comprehensive evaluation process 
for which the most important criterion 
was the need for development of the ed-
ucational system. The former Portuguese 
colony was embroiled in a civil war for 16 
years until 1992. The country has still not 
recovered from the consequences of this 
war, and the challenges in the educational 

sector are correspondingly large. Almost 
one-quarter of the children currently do 
not go to school as they have to help earn 
a living for their families. After the Foun-
dation successfully appointed one local 
employee, rented offices and registered 
our organisation in the reporting year, the 
search started for local partners for the 
implementation of educational projects. 
At the time of writing this report, the first 
project was ready to start.

Progress has also been made in Ethiopia 
and Tanzania. A new project in the south 
of Ethiopia has been started to give the  
children of the nomadic pastoral com-
munities access to good and relevant 
school education. Two other projects are 
in preparation and will start in 2018. Three 
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The Kachin, an ethnic minority living in the 
north of the country, is also regularly in 
conflict with the government. After a short 
ceasefire, hostilities started up again in 
December 2016. 106 000 men, women 
and children persecuted in their own coun-
try have been living in the refugee camps 
spread throughout Myanmar / Burma.

Education gives some normality back 
to these families
There is virtually no prospect of peace in 
the region and a return to their own four 
walls. This is why it is even more import-
ant for the people in the camps to have 
a daily routine. As a children’s charity, 
we focus on the youngest. To make sure 
that the children in the refugee camps do 
not fall totally behind in their school work, 

we offer extra tutoring and support the 
schools in the vicinity of the camps with 
books and furniture. This measure be-
nefits not only the children, but also their 
parents: going to school regularly gives 
some normality and structure back to the 
lives of the entire family.

This is how school education makes 
sense
Children of ethnic minorities in the 
neighbouring country Laos are also 
disadvantaged. Although they and their 
parents are not driven away, they are not 
given equal treatment either. The govern-
ment only offers school education in the 
official language of the country, which the 
children cannot understand. As a result, 
many children leave school early. In our 

South-East Asia

MYANMAR / BURMA
• 106 000 men, women and children in 

the north of Myanmar / Burma have 
been driven from their homes and are 
living in refugee camps. We offer extra 
tutoring to 2234 children in 14 camps.

• Questions are welcome! At the Phaung 
Daw Oo convent school, children are 
encouraged to participate actively 
in the teaching activities and to ask 
critical questions. 

LAOS 
• Our cooperation with the Dong-

khamxang teacher’s college was 
officially recognised by the government 
of Laos.

• Our projects benefited 10 228 children, 
teachers, parents and other partici-
pating individuals at 44 schools in the 
country.

• There are 49 different ethnic groups 
and more than 80 different languages 
in Laos. The national curriculum does 
not take account of this. Our educati-
on projects support 3601 children of 
ethnic minorities.

THAILAND
•  Our projects benefited 3176 children, 

teachers, parents and other partici-
pating individuals at 15 schools in the 
country.

• In 2017, we started a new project to 
better align teaching in schools to the 
conditions in rural areas.

• In a further training course,  
167 teachers learned how to involve 
children more actively in their learning.

| PROGRAMMES – ANNUAL REPORT 2017

Media interest has focused on Myanmar / Burma for many months. The Rohingya, a Muslim ethnic group, is systematically 
being driven out by Burmese soldiers and the local population. Almost as tragic as the conflict itself is the fact that this is 
just one of many conflicts in Myanmar.

projects, we train teachers how to teach 
the official language to the children of a 
minority language group. The children are 
given access to school education that 
they can understand and that teaches 
them something. Learning for life.

23 482 
youths and adults  
   participated  
in  8 projects. 

children,
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Thailand

Myanmar /  
Burma

Laos
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The effects of the armed conflict of 2001 
are still noticeable in Macedonia and, as a 
result, relations between the Macedoni-
ans and Albanians are still very fragile. 
Single-language schools put an additional 
strain on mutual cultural understanding. 
This is where the Pestalozzi Children’s 
Foundation intervenes. Inter-ethnic school 
activities bring children with different 
cultural backgrounds together. At the 
same time, the teachers and the staff of 
the education department are supported 
in improving their own intercultural skills.

Creating trust, breaking down  
prejudices  
In Serbia too, our work focuses on 
promoting mutual understanding be-

tween the different cultures. Since 2017, 
children and youths of different ethnic 
groups have been able to get to know 
one another at extracurricular events. 
Intercultural education will be introduced 
in the schools as a next step. This helps 
to create trust and reduce prejudices.  
The foundation for this is provided by 
suitable training programmes for teachers 
and close communication between  
schools and government departments. 

Staying in order to learn  
Moldova is challenged by having to 
integrate children with a disadvantaged 
background into the education system. 
The Pestalozzi Children’s Foundation 
makes sure that targeted activities  

South-East Europe
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MACEDONIA 
• 7414 primary school learners from 

different backgrounds improved their 
intercultural skills.

• 288 teachers from 22 schools participa- 
ted in extracurricular activities to pro-
mote peaceful coexistence.

• 1122 parents of children who dropped 
out of school participated in workshops 
raising their awareness of the impor-
tance of education. They were able to 
state their requirements of the school 
system at the same time.

SERBIA 
• 889 teachers finished further training 

courses in intercultural education, 
child rights and the individual learning 
requirements of children. This empow-
erment of the teachers benefited  
13 554 children.

• The cornerstone for individual meas-
ures helping children from a vulnerable  
background was laid in ten project 
schools in the south of Serbia.

MOLDOVA
• 490 disadvantaged primary school 

children benefited from activities to 
improve their motivation to learn and 
their communication skills. 

• 288 children of pre-school age bene-
fited from individual support by trained 
teachers. Another 145 children from 
very difficult circumstances were given 
clothes and shoes so that they could 
participate in school activities.

• 1158 teachers learned how to teach 
children from different cultural and 
economic backgrounds. 

Political strife and economic and social challenges are part of everyday life for many people in South-East Europe.  
These tensions further strain the already fragile relationships between the different population groups.

36 651  
    youths and adults 
participated 
    in 9projects.

children,
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prepare the children for kindergarten and 
primary school. This helps to sustainably 
reduce the high drop-out rate.

Macedonia

Serbia

Moldova
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Honduras is considered to be the poorest 
country in Central America. In addition to 
major problems such as poverty, crime 
and unemployment, the current crisis is 
making the situation even worse. As a 
result, many people, most of them still 
young, are leaving the country because 
of a lack of future prospects and are 
trying to flee to Mexico or the US. These 
attempts at migration fail in many cases 
and the children and youths are deported 
back to Honduras. As there is little know-
how and opportunities for reintegrating 
these returning children and youths into 
the school system, many young people 
try to flee again.

Our project “I return, learn and stay” that 
started in October 2017 focuses on rein-
tegrating young people, whose attempts 
to flee failed, into their home country 
again. This is primarily done by adjusting 
the curriculum to the specific needs of  

Central America

HONDURAS
• Efforts are under way to include  

classes on child rights in the primary 
school curriculum. 196 teachers now 
draw up their annual teaching plans 
with the active participation of the 
children.

• 5094 children and youths received 
extra tutoring and special support.

• At 27 of the 35 schools supported by 
the Foundation, the school directors 
were given targeted training to improve 
the efficiency of the school adminis-
tration.

EL SALVADOR 
• 8483 children and youths benefited 

from the improved teaching methods 
of their teachers.

• 458 mothers and fathers participated 
in workshops to learn how to better 
support their children in doing their 
homework.

GUATEMALA 
• 1484 children of the Mayan minority 

group I’xil received access to good- 
quality education.

• The national curriculum was adjusted 
to the specific needs of the Mayan 
population and its minority groups.

• 336 teachers at 24 schools received 
further training in better teaching  
methods.

| PROGRAMMES – ANNUAL REPORT 2017

the returning children and youths. These 
adjustments to the curriculum should 
ensure that the returning learners can 
catch up in subjects such as Spanish, 
mathematics, natural sciences and social 
sciences and do not have to be held 
back. Failure at school can lead to further 
frustration and renewed attempts to flee 
the country. This risk is further minimised 
by psychologists who help the children 
and youths to process their often trau-
matic experiences.

In autumn 2017, the global public suddenly focused on Honduras. After the close-run re-election of Orlando Hernàndez as 
President, allegations of election fraud were heard. During the country-wide protests that followed, 40 people were killed. 
In spite of the difficult situation in the country, the Pestalozzi Children’s Foundation continues to work to give Honduran 
children access to good-quality education.

24 354
   youths and adults 
participated 
      in  

9projects.

children,

El Salvador

Guatemala

Honduras
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INTERCULTURAL EXCHANGE  | AMELIA (13)

The exchange with youths 
from Serbia changed the 
attitude of the 13-year-old 
from Poland: “ In future, I 
will try not to judge people 
that I don’t know so quickly.”

TANZANIA | ROMANUS (13)

Romanus often takes 
out his favourite book, 
“The Lion and the 
Mouse”, from the school 
library. He loves the 
book and says: “ It is 
printed in a large font 
and I can easily read it 
at home. ”
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Operating statementFinancial year 2017   2017 2016 

Unrestricted donations received   12 131 330 7 407 726
Restricted donations received   2 724 521 1 986 805
Government grants   3 032 325 3 268 880
Income from goods and services   553 266 445 800
Other operating revenue   24 377 16 346
Operating revenue   18 465 819 13 125 557    

Cost of raw materials and supplies   – 731 911 – 989 278
Project contributions and donations paid out   – 3 120 997 – 3 522 519
Personnel expenses  – 9 040 816 – 7 461 204
Other operating expenses  – 5 445 825 – 4 759 165
Depreciation and amortisation  – 1 007 679 – 1 009 448  
Operating expenses   – 19 347 228 – 17 741 614     
 
OPERATING INCOME   – 881 409 – 4 616 057  

Financial income   1 403 530 447 249
OPERATING INCOME   522 121 – 4 168 808

Non-operating income  105 431 65 098
Extraordinary income  – 978 873 1 068 920
ANNUAL PROFIT (BEFORE CHANGE TO FUND CAPITAL)   – 351 321 – 3 034 790

Change to fund capital   361 029 364 148
ANNUAL PROFIT (BEFORE ALLOCATION TO ORGANISATION CAPITAL)  9 708 – 2 670 642

Allocation to / release of reserves   0 – 2 500 000 
Appropriation of free capital  9 708 5 170 642

ANNUAL PROFIT    0 0
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The year 2017 was a good year financially 
for the Pestalozzi Children’s Foundation. 
The expansion of the International 
Programmes and the Switzerland 
Programmes that was planned in 2014  
as part of the 2018 strategy were financed 
without using any of the reserves. The  
net profit of CHF 9 708 was added to the 
total assets, and the equity capital and 
liabilities amounted to CHF 37 413 243 as 
at 31 December 2017. At first glance, the 
organisation’s equity capital of just more 
than CHF 32 million seems very solid. 
However, this also includes the real estate 
in the Children’s Village that cannot be 
sold, including 23 buildings older than 70 
years that generate more maintenance 
expenses for the Foundation than for 

comparable organisations. The Founda-
tion’s cash and cash equivalents currently 
equal the turnover for one year, which  
is in the middle of the reserve of 6 to 18 
months recommended by the Zewo 
Foundation.

Help from third parties  
The Pestalozzi Children’s Foundation 
mostly funds its work in Switzerland and 
internationally from donation income. In 
2017, 80.4 % of its operating income came 
from donations. Government contribu-
tions, i.e. the contribution from the SDC of 
CHF 2 950 000, help with the implementa-
tion of the International Programmes and 
account for 31.1 % of the funding needed 
for these programmes. The Switzerland 

Programmes receive much less govern-
ment funding, and the SDC’s contribution 
accounts for only 13 %. Trade accounts 
receivable contributed CHF 557 335 to the 
operating result. The financial result was 
CHF 1 403 530. The following pages 
contain a simplified presentation of the 
balance sheet and the income statement 
as well as the statement regarding the 
source and application of funds in 2017. For 
detailed information on the Foundation’s 
financials, please refer to the 2017 financial 
statements with notes that are published 
on our website www.pestalozzi.ch.

ANNUAL FINANCIAL STATEMENTS – PESTALOZZI.CH |
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Balance sheet

Assets  2017 2016 

Cash and cash equivalents  8 676 814 9 637 591
Trade accounts receivable  21 744 15 351
Other current receivables  632 805 656 522
Inventories and services not yet invoiced   38 931 58 121
Deferred charges   182 861 195 175 

Current assets    9 553 155 10 562 760    

Financial assets   17 915 470 16 762 052
Investments in other companies   66 668 66 668
Movable tangible assets   323 066 203 461
Real estate   9 209 675 9 138 392
Intangible assets   242 476 458 670
Fund investments  102 733 202 621

Non-current assets    27 860 088 26 831 864   

ASSETS   37 413 243 37 394 624 

Liabilities and capital   2017 2016 

Trade accounts payable   – 788 153 – 964 120 
Other current payables   – 96 322 – 60 399 
Deferred credits   – 541 411 – 416 427 
Current provisions  – 340 000 –     

Current liabilities    – 1 765 886 – 1 440 946     

Other non-current liabilities    – 80 000 – 100 000 
Provisions and similar items prescribed by law   – 65 000 –    

Non-current liabilities    – 145 000 – 100 000 

Liabilities   – 1 910 886 – 1 540 946    

Fund capital    – 3 277 503 – 3 638 532   

Endowment capital   – 50 000 – 50 000 
Reserves and annual profit or annual loss   – 32 174 854 – 32 165 146 

Organisation capital    – 32 224 854 – 32 215 146 

LIABILITIES AND CAPITAL   – 37 413 243 – 37 394 624 

The annual accounts were audited by PricewaterhouseCoopers AG and approved by the Foundation Council.
The auditor’s report and detailed annual accounts are available upon request. They can be downloaded at www.pestalozzi.ch. (in Swiss francs)

ANNUAL FINANCIAL STATEMENTS – PESTALOZZI.CH |
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Thank you very much!
The Pestalozzi Children’s Foundation is 
dependent on the goodwill of the Swiss 
people for the implementation of its 
projects in Switzerland and abroad. It is 
only thanks to private donors, institutional 
partners such as companies, founda-
tions, churches, municipalities, cantons 
and the federal government that our 
work has been able to help to improve 
the education opportunities and lives of a 
total of 142 199 children and youths in the 
reporting year. 

Help is given by many people  
In 2017, the Foundation received legacies 
of CHF 7 065 888. The largest single le-
gacy of CHF 1 400 000 was left to us by a 
lady from Geneva, and the smallest legacy 
of CHF 42 came from a lady from Ratze-
burg in Germany. All of these legacies left 
to us came from people who felt such a 
deep connection with the Pestalozzi Chil-

dren’s Foundation and trusted us so much 
that they remembered us in their last will 
and testament. Each of these people had 
their own story, which unfortunately is not 
always known to us. But the Pestalozzi 
Children’s Foundation clearly played an 
important role in these stories, for which 
we are very thankful.

Sincere thanks 
Special thanks are due to all 5 952 
sponsors and the 25 848 members of the 
Circle of Friends who have been sustain-
ably supporting the Foundation’s work for 
a long time with their contributions. We 
would also like to thank all 44 287 donors 
whose donations help to create a better 
world for children. We warmly thank the 
members of the Corti Circle, all founda-
tions and companies who enable access 
to good-quality education through their 
engagement, in particular for threatened 

children and youths, and all cantons and 
municipalities, church congregations, 
service clubs and associations whose do-
nations pave the way towards a more pe-
aceful society. The financial engagement 
of all these persons expresses their great 
trust in our work. This trust cannot be 
taken for granted by the Foundation. It has 
to be earned by the Pestalozzi Children’s 
Foundation every day with measurably 
effective projects and the efficient use of 
its resources. 

(Beträge in Schweizer Franken)

Source of funds

Income 2017  2017

Free donations  60.7 % 

Government grants  15.2 % 

Restricted donations  13.6 % 

Financial and other income  7.6 % 

Income from operation of the Children’s Village   2.9 % 

Donations 2017  

Legacies 47.6 %  7 065 888 

Individual donations 17.3 %  2 576 738 

Institutions 11.8 %  1 746 630 

Circle of Friends 10.2 %  1 521 846 

Sponsorships 6.5 %  962 920 

Clothes donations 3.7 %  544 500 

Large donations 2.9 %  437 329 

Total donations  14 855 851 

 

INSTITUTIONAL PARTNERS 2017

Liechtenstein Department of  
Foreign Affairs

FDFA Swiss Agency for  
Development and Cooperation

FDHA Federal Social Insurance  
Officeéducation 21

Canton of Appenzell Ausserrhoden

Canton of Basel-Land

Canton of St. Gallen

Canton of Zurich

Movetia Exchange and Mobility
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Our cost structure
On 31 December 2017, the Pestalozzi 
Children’s Foundation had a total of 124 
employees (109.6 full-time equivalents), 
of which 93 (81.0 full-time equivalents) 
worked in Trogen and 31 (28.6 full-time 
equivalents) worked in the twelve country 
offices. Total personnel expenses in the 
reporting year amounted to CHF 9 040 816, 
including non-wage costs and social 
security contributions. The wage spread 
(ratio of highest to lowest salary based 
on 100 % working hours) was 3.08. As an 
organisation whose core competence lies 
in education, training is a very important 
component of the Foundation’s staff 
policy. Seven apprentices in five different 
professions and eleven interns, i.e. 20 % of 
the staff employed in Trogen AR, were in 
training in the reporting year.

Remuneration  
The public regularly returns to the topic 
of how much is paid or should be paid to 
the members of the foundation boards 
and management boards of organisa-
tions funded by donations. This topic is 
unfortunately often sensationalised in the 
media and discussed out of context, and 
the responsibility, subject expertise and 
actual work done by the governing and 
executive bodies are often not considered 
at all. Their salaries are also very seldom 
compared to those of the management 
boards of comparable cultural, public or 
educational institutions.

In the interests of transparency and in an 
effort to promote an objective discussion, 
the Pestalozzi Children’s Foundation 
decided to disclose the salaries of the 
Foundation Board and the Management 
Board in its annual report. On the  

Foundation Board, two members receive 
a fee to compensate them for their con-
siderably larger workload than the other 
members. The President of the Founda-
tion Board received CHF 10 000 and the 
Vice President CHF 4000 in the reporting 
year. The Chief Executive Officer, who 
worked 90 % of normal working hours, re-
ceived CHF 145 680, the other members 
of the Management Board (3.8 full-time 
equivalents; there were two people in the  
position of Director of Support Services 
during the handover period to the new 
Director in June 2017) received a total of 
CHF 548 420. 

Application of funds
   
   
2017 Foundation Programmes   Fund raising Administration

Cost of raw materials and supplies 731 911  714 574  15 518  1 819 

Project contributions and donations paid out  3 120 997  3 118 241  – 2 756 

Personnel expenses  9 040 816  6 656 247  1 215 104  1 169 465 

Facility expenses  953 077  953 077  – –

Expenses for tangible assets  137 427  119 691  11 148  6 588 

Administrative and IT expenses  1 974 257  1 012 753  572  900  388 604 

Marketing expenses  2 381 064  561 107  1 819 844  113 

Depreciation and amortisation  1 007 679  759 245  1 973  246 461 

Internal billing  – – 104 955  319 070  – 214 115 

Total operating expenses 19 347 228  13 789 980  3 955 557  1 601 691 

     71,3 %  20,4 %  8,3 %

 2017 2016 
 
Programmes 71.3 %  70.0 %  

Fund raising 20.4 %  20.2 %  

Management 8.3 %  9.8 % 
Programmes

Fund raising

Management

(contribution in CHF)
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The Foundation Council is the supreme governing body of the Pestalozzi Children’s Foundation. It consists of emi-
nent representatives from business, politics and society with experience in education, social work, intercultural-
ism and development cooperation. The Foundation Council monitors compliance with the Foundation’s objectives 
and its purpose.

The term of office of members of the Foundation Council usually may not exceed twelve years.  
The members of the Foundation bodies are (status: 31 December 2017):

Governing and executive bodies 
of the Foundation

| FOUNDATION – ANNUAL REPORT 2017

Rosmarie Quadranti 
Volketswil, President

Dr. phil. Ivo Bischofberger 
Oberegg, Vice President

Beatrice Heinzen Humbert 
Thalwil

Bernard Thurnheer
Seuzach

Samuel Eugster 
Trogen

Reto Moritzi
Abtwil

Prof. Dr. Sven Reinecke 
St.Gallen

 

Management Board

The Management Board is the executive body of the 
Foundation in charge of business operations. All Foundation 
departments are represented on the Management Board: 

• Dr Urs Karl Egger, Chief Executive Officer (until 28.02.2018)
• Ulrich Stucki, Chief Executive Officer (from 01.05.2018)
• Daniel Ambord, Director of Support Services  
 (since 01.07.2017)
• Damian Zimmermann, Director of Programme Switzerland
• Miriam Zampatti, Director of International Programmes
• Thomas Witte, Director of Marketing and Communications

Auditor 

PricewaterhouseCoopers AG, St.Gallen
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LAOS  | ELS (13)

The 13-year-old Els 
learned how to care-
fully husband natural  
resources during a 
practical project:  
“ We take care of our 
school environment 
by collecting waste 
and disposing of 
everything in the  
right place.”
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CERTIFICATIONS IN 2017
Quality labels and certificates underline our trustworthiness. There are three generally 
recognised certifications in the Swiss NPO sector, and these are very important for the 
Pestalozzi Children’s Foundation:
• the Zewo seal of approval
• the NPO Label for Management Excellence 
• the ISO 9001:2015 quality management standard

ZEWO FOUNDATION 
The Pestalozzi Children’s Foundation has been certified by Zewo since 1953. It has to  
be regularly audited in accordance with Zewo’s standards in order to obtain recertification.  
The Zewo seal of approval stands for the effective and efficient use of donations for a 
specific purpose, transparent information and meaningful reporting, appropriate and  
independent control structures, open communication and ’fair’ fundraising.

NPO LABEL FOR MANAGEMENT EXCELLENCE AND ISO 9001:2015
The Foundation holds ISO-9001:2015 certification and the NPO Label for Management 
Excellence for its quality and management system. Three areas in particular of the ma-
nagement system are audited: customer needs and satisfaction, process orientation and 
continuous improvement.

After six years, the very good fulfilment of the requirements for both certificates was proved 
for recertification in 2015, confirming their validity for the next three years.

SWISS QUALITY LABEL FOR FURTHER EDUCATION INSTITUTIONS
The eduQua quality label certifies the good quality of a further education institution and 
helps to secure and develop the quality of further education institutions.

Pestalozzi Children’s Foundation
Kinderdorfstrasse 20
CH-9043 Trogen, Switzerland 

Phone + 41 71 343 73 73 
Fax + 41 71 343 73 00

info@pestalozzi.ch 
www.pestalozzi.ch
Post office account 90-7722-4


