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PROJECT IDENTIFICATION

Project activities to
promote girls and
equality issues.
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Construction activities for the repair
and maintanance
of the infrastructure.

Project activities on
the topic
environmental
protection.

Project activities to
combat racism and
to promote
living peacefully
together.

VISION

MISSION

Our vision are children and young people
who, through education and encounters,
grow up to become responsible, tolerant
members of society and thus
contribute to a peaceful world.

We are committed to a holistic and
high-quality education for children and
young people and strengthen their
intercultural competence. We make a
contribution so that all children and young
people can lead a self-determined and
independent life. We involve children and
young people as well as their environment
on an individual and societal level and
strengthen them as multipliers for living
peacefully together.
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FIELDS OF ACTION
In the Pestalozzi Children‘s Village Trogen,
Switzerland:
Peacebuilding and Conflict Prevention Strengthening of the knowledge, attitudes
and skills specifically required for peaceful
coexistence. The focus is on developing
the potential of children and young people
through the child-centred approach
in project-related exchange with peers from
different countries.
In international development cooperation:
Sustainable access to high-quality
education and the implementation of
child rights together with local partner
organisations with integrity in 12 countries.
In a systemic approach, children and
young people and especially their
environment are strengthened holistically
- on the educational policy level, through
teachers, families and staff of local partner
organisations.

CHILD RIGHTS: UN
CONVENTION ON THE RIGHTS
OF THE CHILD (UNCRC 1989)
Every child has a right to grow up healthy
and safe, to develop his or her potential,
to be listened to and taken seriously.
Thus, thirty years ago, the UN General
Assembly enshrined it in the Convention
on the Rights of the Child: „[...] Considering that the child should be fully prepared to live an individual life in society,
and brought up in the spirit of the ideals
proclaimed in the Charter of the United
Nations, and in particular in the spirit of
peace, dignity, tolerance, freedom, equality and solidarity, [...]“.
In the projects of the Pestalozzi Children‘s Foundation the following articles
are in focus:

UN SUSTAINABLE DEVELOPMENT GOALS (AGENDA 2030)
The global Sustainable Development
Goals (SDGs) have a major impact on
the lives and development of children
- including their chances of survival,
physical and psychological wellbeing, educational opportunities and
participation in society.
The projects of the Pestalozzi Children‘s
Foundation focus on the following goals:
SDG 4: Inclusive, equitable and quality
education
SDG 5: Achieve gender equality and
empower all women and girls to selfdetermination.

CHILD-CENTRED,
PEDAGOGICAL APPROACHES
AND CHILD SAFEGUARDING IN
FOCUS
Two essential points, that are part of
every project, are the training of tea
chers and parents in child-centred pedagogical approaches and child safeguarding measures. The former focuses
on the needs of the children in order to
strengthen their learning autonomy and
promote their independence and critical
thinking. Child safeguarding measures
are adapted to the specific needs of
each country, so that every child has
the opportunity to stand up for his or
her rights and to report any violations.
First and foremost, this involves a great
deal of awareness-raising in the edu
cational community of school children.

SDG 13: Measures for climate protection
Art. 2: Prohibition of discrimination
Art. 12: Expression of views by the child
Art. 13: Free expression of opinion

SDG 16: Peace, Justice and
strong institutions
SDG 17: Partnerships to achieve the
goals

Art. 17: Access to appropriate information (media literacy)
Art. 28: Right to education
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PROJECTS IN SWITZERLAND
PESTALOZZI CHILDREN‘S VILLAGE

FOCUS PROJECTS FOR SCHOOL CLASSES AND TRAINING
ORGANISATIONS FROM SWITZERLAND AND LIECHTENSTEIN
PROJECT NO. 420000
30 schools x 1 week = approx. 750 children and youth/year
Financial requirements: Fr. 1‘200‘000.-/year

Children and young people in Switzerland live in a mixed environ
ment at school where diversity is the norm. Origin, appearance and
social class are perceptible in the classroom. These differences hold
potential for conflict. The aim of these one-week projects in the Chil
dren‘s Village is to support teachers of Swiss school classes in dealing
with complex topics such as racism, integration and bullying and to
sensitize children and young people to social diversity in a playful way
in workshops. The pedagogically guided workshops and the joint
exchange of ideas are intended to trigger positive experiences that will
have a lasting impact on the children and young people. These enable
and encourage them to combat discrimination and promote intercultural understanding and non-violent conflict resolution and to translate
this message into their private environment and into their schools.
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INTERNATIONAL EXCHANGE PROJECTS | PROJECT-NO. 450000
40 projects involving 2 country groups x 2 weeks = approx. 1‘600 children and
youth/year
Financial requirements: Fr. 2‘400‘000.-/year

The Balkan region has been marked by various conflicts not only since the
collapse of Yugoslavia. Serbia, North Macedonia and Moldova are multiethnic countries where social inequalities, tensions between ethnic groups
and discrimination have increased significantly over the past decade. The
population, especially in rural areas, is poor and cannot find work. At the
same time, political scandals and corruption reduce confidence in the government and the state apparatus. Human rights organisations denounce
that freedom of the press is severely restricted and critical journalists are
hindered in their work.
Cultural conflicts, discrimination and prejudices can only be effectively
prevented and countered if children and young people learn intercultural
understanding by reflecting and breaking down prejudices in concrete encounters and practising group-related conflict resolution strategies. In twoweek intercultural exchange projects, children and young people are given
the opportunity to meet, get to know and engage in a lively exchange with
their peers from other countries and with different cultural backgrounds.
Living together in the Children‘s Village, topic-related educational work and
joint leisure activities promote individual social and personal skills as well
as intercultural sensitivity, which is a basic prerequisite for living peacefully
together.

RADIO AND MEDIA PROJECTS | PROJECT-NO. 430000
39 schools or groups x 2 days = approx. 1200 children and their environment / year

on child rights, anti-discrimination, anti-racism and moral courage are
important instruments in this respect. The children and young people
experience self-efficacy and learn topics in a self-determined way. As
they have a real audience that also interacts with them via the existing
channels (app, email, smartphone, social media), they work with even
more motivation and concentration and control their assignments
themselves.

INTERNATIONAL SUMMER CAMP FOR PEACE
PROJECT-NO. 450222
8 country groups x 2 weeks = approx. 150 youth/year
Financial requirements: Fr. 500‘000.-/year

Throughout Europe, xenophobia and fear of foreigners is on the
rise. Topics such as foreigners, migration and asylum are constantly
present in political discourse. An increasing polemic is noticeable,
populism has become politically acceptable in many countries. This
is aggravated by the fact that the digitalisation is making the public
communication of racist remarks much easier. Cultural conflicts,
discrimination and prejudices can only be effectively prevented and
countered if young people learn and deepen intercultural understanding by reflecting and breaking down prejudices in concrete encounters and practising group-related conflict resolution strategies.
During two weeks, young people from eight European countries are
given the opportunity to meet and engage in a lively exchange with
their peers from other countries and with different cultural backgrounds in the international Summer Camp. The aim of the project is
to contribute to better intercultural understanding and to promote the
personal development of the participating youths.

Financial requirements: Fr. 1‘500‘000.-/year

For some years now, social media, online games and various messaging
services have been presenting schools and teachers with new challenges.
On the one hand, the expansion of information and communication technology has brought benefits such as better access to information and new
forms of participation in society. On the other hand, the newly created public sphere also poses the danger of exposure and cyberbullying. The aim of
the radio project days is to address these issues with the help of alternative
media education. Learning active media work and independent research
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FREE TIME | PROJECT-NO. 401000
All groups and children staying in the children‘s village (approx. 2‘500/year)
Financial requirements: Fr. 1‘000‘000.-/year

During the project-free time, the children and young people in the Children‘s Village have the opportunity to take part in an eventful and varied
informal leisure programme. The youth centre is equipped with a music
room, a painting studio, a billiard table, table football and a meeting
room. Once a week, the activities of the youth club are moved to the
gym, where a disco evening with dance and music is organized. This
gives the children and young people the freedom to get to know each
other better in an informal setting. Friendships but also conflicts arise,
which can be taken up again in the formal context of the courses/ workshops.

EUROPEAN YOUTH FORUM TROGEN (EYFT) | PROJECT-NO. 470002
In cooperation with the cantonal school of Trogen
9 country groups x 1 week = approx. 140 youth/year
Financial requirements: CHF 150,000 per year

The European Commission against Racism and Intolerance (ECRI)
has identified some worrying developments in its most recent report.
Anti-semitism and persistent discrimination against foreigners, ethnic
minorities and LGBTI persons have increased again. In Europe, rightwing parties are gaining ground. They openly rally against refugees and
demand a return to arch-conservative values and nationalist ideals. This
project week aims to contribute to better intercultural understanding
and to a more peaceful, just and inclusive Europe. The European Youth
Forum offers 140 young people from nine different countries a platform to exchange ideas with their peers from other countries about the
foundations of a peaceful world. To this end, the young people are given
workshops on democracy, identity, discrimination, gender roles, integration and borders. At the end of the week, the representatives of the
young generation draw up concrete plans of action to initiate changes
for peaceful coexistence in Europe and around the world.
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NATIONAL CHILDREN‘S CONFERENCE | PROJECT-NO. 470004
In cooperation with the Swiss Children‘s Lobby and the Swiss Working Group of
Youth Associations (SNYC)
1 week, 50 children from Switzerland per year
Financial requirements: Fr. 85‘000.-/year

Promoting the participation of children in national, community and
and school level politics is derived from the requirements of the Convention on the Rights of the Child as well as from the overriding goals of political and democratic education, including in extracurricular and non-formal
education. There is a need for action in both areas in Switzerland.
The aim of the national children‘s conference is to strengthen Article 12 of
the Convention on the Rights of the Child, which states that children have
the right „to express [their] views freely in all matters affecting the child, the
views of the child being given due weight in accordance with the age and
maturity of the child“. The Children‘s Conference is intended not only as a
vessel for strengthening and practicing participation opportunities for children, but also to inform children about their rights under the Convention
on the Rights of the Child, to sensitize them to these rights and to enable
them to demand them. It offers children the opportunity to learn about
their rights and to discuss their implementation in Switzerland.

DIGIWEEK | PROJECT-NO. 470005
In cooperation with mint&pepper (ETH and University of Zurich)
1 week, 50 children from Switzerland per year
Financial requirements: CHF 120,000 per year

Digiweek combines the experiential education skills of the Pestalozzi
Children‘s Foundation with the knowledge of robotics and technology
in research and application of mint&pepper. The children and young
people playfully face the big questions of the future and gain insight into
how robots work and how the future world can be shaped accordingly.
They learn how and where robotics is used in everyday life and how
robotic assistance systems can help people with disabilities. The project
was carried out for the first time in 2019 and will be systematically
developed and expanded in 2020 due to the great response.
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PESTALOZZI SCHOOL CAMPS IN THE PESTALOZZI CHILDREN‘S VILLAGE
PROJECT-NO. 470006

INVESTMENTS IN INFRASTRUCTURE | PROJECT-NO. 321000

In cooperation with the Pestalozzi School Camps Foundation

and adults with at least 3 meals per day every year;

16 school classes x 1 week = approx. 450 children from Switzerland and Liechtenstein

Financial requirements: Fr. 3‘500‘000.

Replacement of the village kitchen, which provides about 4‘000 children, youths

Financial requirements: CHF 300,000 per year

In cooperation with the Pestalozzi School Camps Foundation, the first project for
Swiss primary school classes from so-called „hot spots“ will be carried out in 2020.
The children, who are often socialised far away from education, will experience a
varied project week with art, science and active leisure time. They deal intensively
with scientific topics, learn about different art forms and learn more about children‘s
rights in workshops. The aim is to strengthen their self-esteem, discover talents that
will be further promoted in follow-up programmes and to enable them to actively
participate in of a peaceful society.

Thanks to new projects and increasing demand for the Focus Project
Weeks for Swiss school classes, we will reach our capacity limits in
the „service infrastructure“ for the first time in 2020, especially in the
village kitchen, which was built in 1946 and has been providing meals
uninterruptedly to all residents and visitors of the Children‘s Village
ever since. There is also a lack of adequate premises for commu
nal eating for children, youths, guests and employees as, just like 70
years ago, meals are still distributed to the respective houses with a
handcart. The new building will not only increase the capacity of the
kitchen, but will also be upgraded so that regional, fresh and sustai
nable cooking and catering can be provided. In addition, it is to be
extended by a dining hall for up to 120 people.

HOLIDAY CAMP (PILOT PROJECT) | PROJECT-NO. 470007
In cooperation with the Stiftung Elternsein
3 weeks, about 100 children from Switzerland
Financial requirements: Fr. 295‘000.-/year

In cooperation with the Stiftung Elternsein, the Pestalozzi Children‘s Foundation is
launching a holiday programme for children from difficult financial circumstances in
2020. According to the latest poverty report, more than 80,000 children in Switzerland live in poverty and another 200,000 in precarious living conditions. As a result,
these children and families often cannot afford holidays. Many children are even more
vulnerable during the summer holidays because that is when social networks and
everyday structures also take time off. Among other things, this leads to a lack of
self-esteem and exclusion. To counteract this, we offer holidays where these children can discover new talents (robotics, carpentry, mindfulness), experience exciting
adventures in nature, and thus return to their social environment proud and streng
thened. For their parents, this is a relieving offer, as the concern for adequate care is
taken off their hands by us.
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PROJECTS INTERNATIONAL
SOUTH EAST EUROPE

SERBIA
CHILD RIGHTS EDUCATION IN SERBIA
PROJECT-NO. 511002; UCRC; PHASE 3; 2019 – 2021
30 project schools; approx. 18‘000 children
Financial requirements: Fr.120‘000.-/year

The anchoring of child rights education in the curriculum of
30 primary schools helps children learn about their rights, defend them
and respect the rights of others. Aim of the project is that the first ten
project schools are officially recognised by the Ministry of Education
and can pass on their knowledge to primary schools nationwide as
model schools for child rights education.

TOGETHER INTO SECONDARY SCHOOL
PROJECT-NO. 511004; CEP; PHASE 2; 2020 – 2022
20 project schools; about 566 Roma children
Financial requirements: Fr. 100‘000.-/year

Access to secondary education for children from vulnerable groups
(especially Roma children) is low. The project aims to contribute to improving the transition to secondary education by providing better and individualized learning opportunities. In this way, inclusive education can be
promoted and brought in line with Serbia‘s legal and strategic orientation.
The project is gaining in importance as it enables complex, long-term and
systemic support at individual, institutional and political levels.

INTERCULTURAL UNDERSTANDING AND TOLERANCE
PROJECT-NO. 511005; CBO; PHASE 2; 2020 – 2022
10 project schools; approx.4‘300 children
Financial requirements: Fr. 90‘000.-/year

The biggest challenges in Bujanovac are the separation in the school system according to ethnic groups, which intensifies the exclusion and de-
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marcation between children and young people of the different project schools,
and also linguistic and cultural barriers. The project aims to create an opportunity for interaction between children, but also between adults, of different ethnic
groups by participating in joint extracurricular activities in order to strengthen
intercultural competences and reduce ethnic tensions and conflicts.

STOP SEGREGATION! COMBATING EXCLUSION WITH INTERCULTURAL
EDUCATION
PROJECT-NO. 511006; CIP; PHASE 1; 2020 – 2022
9 project schools; approx. 4‘500 children
Financial requirements: CHF 115,000 per year

Prejudice and discrimination against Roma lead to exclusionary practices (e.g.
registration of Roma children in public schools is illegally denied) and thus to segregation. The project aims to close all the above-mentioned gaps. The segregated
schools and the ones threatened by segregation receive support in improving the
quality of their teaching and in increasing cooperation with parents. At the same
time, the surrounding schools are made aware of anti-discrimination laws and their
obligations in this regard. Joint workshops on intercultural education and children‘s
rights between segregated and surrounding schools will help to break down prejudices and stereotypes and open up to diversity.

NORTH MACEDONIA
STRENGTHENING INTERETHNIC COHESION
PROJECT-NO. 512003; MCEC; PHASE 3; 2019–2021

INCLUSION OF ROMA CHILDREN LEAVING SCHOOL
PROJECT-NO. 512005; MCECII; PHASE 2; 2018 – 2020
12 project schools; approx. 1675 children
Financial requirements: Fr. 105,000 per year

A significant number of children in vulnerable environments, particularly
Roma children, are not enrolled in schools or have dropped out of
school early. A multi-stakeholder working group is preparing proposals at
national level to allow foreign certificates to be accepted and to reduce
the curriculum. In this way, children can be integrated more quickly appropriate to their age. Parents are also supported in the enrolment
process and scholarships are awarded to students.

INTEGRATION OF CHILDREN WITH SPECIAL EDUCATIONAL NEEDS
PROJECT-NO. 512006; OTW; PHASE 1; 2020 – 2022
10 project schools; about 3300 children
Financial requirements: Fr. 105,000 per year

Children with disabilities, learning, behavioural and emotional difficulties
and children from vulnerable families do not have the same educational
opportunities as their peers or are even excluded from the education
system. Insufficient political framework conditions for implementing
inclusive education, poor training of school staff and general resistance
in society are the greatest obstacles. The project aims to support the
relevant national institutions in developing concepts and standards for
inclusive and integrative education and to promote the implementation
of the Education Act. To this end, it focuses on the training of future
teachers.

27 project schools; approx. 2‘600 children
Financial requirements: Fr. 90‘000.-/year

In North Macedonia, children of different ethnicities live in different worlds. The
division begins in the communities where members of different cultures live
in separated areas. When children attend ethnically separated schools, this
is also reflected in the education system. Due to the physical separation of
children, there are virtually no opportunities for joint activities and interactions.
The introduction of intercultural education into the school curriculum and the
realization of joint extracurricular educational projects aim to create a shared
base of values among pupils and to overcome ethnic distance.
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MOLDOVA
SCHOOL INTEGRATION OF DISADVANTAGED CHILDREN
PROJECT-NO. 513005; CCAF; PHASE 2; 2020 – 2022;
7 orphanages; about 100 children from these orphanages plus their classmates of the
same age
Financial requirements: Fr. 100‘000.-/year

Parentless children living and growing up in Moldovan orphanages usually
suffer from psychosocial problems and are often discriminated against
in schools. The project aims to provide teachers with inclusive educational methods, installing support classes and launching awareness raising
activities for pupils and parents on the topic of discrimination. Children with
physical, psychological and/or learning difficulties are to be given easier
access to quality education outside of these protected institutions.

EQUAL OPPORTUNITIES FOR SCHOOL CHILDREN
PROJECT-NO. 513006; STEP BY STEP; PHASE 2; 2020 – 2022
18 project schools; about 1500 children
Financial requirements: Fr. 90‘000.-/year

Often children from ethnic minorities (especially Roma) or socially weaker
families in Moldova are insufficiently accompanied in class and therefore fail
to make the transition to secondary school. The project aims to reduce the
educational challenges for children and to support them specifically with
extracurricular activities. In order to achieve this goal, on the one hand, the
skills of teachers in child-centred teaching will be increased; on the other
hand, primary and secondary schools in the communities will be supported
in their efforts to provide optimal support to children from ethnic minorities
and socially weaker families in their learning process.
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INTEGRATION OF INTERCULTURAL EDUCATION IN THE TRAINING
OF PROSPECTIVE TEACHERS
PROJECT-NO. 513007; PRODIDACTICA; PHASE 1; 2018 – 2020
3 universities; approx. 300 prospective teachers
Financial requirements: Fr. 75‘000.-/year

In the national development and education strategy the establishment
of intercultural education was defined as a strategic goal. To this end,
the subject of intercultural education was established in the curriculum
of the pre-university levels. The curriculum for prospective teachers at
universities, on the other hand, was not adapted. The project started
in June 2018 with the aim of training future teachers from three universities in teaching the subject of intercultural education. To achieve
this goal, activities will be launched to improve the skills of both the
prospective teachers and the university teaching staff.

EDUCATIONAL AND SOCIO-PSYCHOLOGICAL INTEGRATION OF
SOCIAL ORPHANS
PROJECT-NO. 513008; FAM; PHASE 1; 2020 – 2022
10 project schools; approx. 2‘500 children
Financial requirements: CHF 115,000 per year

The number of parents migrating abroad who leave their children
behind in Moldova is growing rapidly. As a result, these children face
serious problems such as poor school performance, dropping out of
school or discrimination by their peers. Juvenile delinquency, early
motherhood, prostitution and trafficking of girls pose a threat to their
daily lives. The school environment does not support the psycho
logical, educational and social integration of these children and the
parents/guardians lack awareness to take responsibility. The main
objective of the project is to facilitate and support the educational,
social and psychological integration of the children into school and
community; a comprehensive model for cooperation between social
and educational institutions, local authorities, parents/guardians and
schools will be developed.
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EAST AFRICA

ETHIOPIA
ACCESS TO EDUCATION FOR CHILDREN IN THE ETHIOPIAN DESERT
PROJECT-NO. 521002; APDA; PHASE 2; 2019 – 2021
35 project schools; approx. 4‘560 children
Financial requirements: Fr. 70‘000.-/year

The Afar region is the main habitat for the nomadic pastoralist people.
The constant change of location makes access to education for children
of school age considerably more difficult. Through mobile Alternative
Basic Education (ABE) schools, the project provides school children with
access to education. The further training of the teachers in the application
of child-centred teaching methods and mother-tongue based instruction
is a further measure to increase the low quality of teaching. In addition,
cooperation between ABE schools and 14 nearby primary schools will be
improved to ensure a seamless transition to primary school.

ACCESS TO QUALITY EDUCATION FOR ETHIOPIAN CHILDREN
PROJECT-NO. 521003; COC; PHASE 2; 2020 – 2022
17 project schools; approx. 9‘000 children
Financial requirements: CHF 115,000 per year

Bena Tsemay is located in the South Omo Zone, in an area that is largely
inhabited by nomadic groups (pastoralists), who are always in search of
water and green pastures with their herds. Education is of little importance
here. The project aims to improve access to quality education for children
in southern Ethiopia. In sensitisation campaigns, parents are to be made
aware of the importance and advantages of education. In addition, renovation work is carried out on school buildings, learning materials are made
available, mother-tongue teaching is introduced and teachers are trained in
the use of teaching methods suitable for children.
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QUALITY PRIMARY EDUCATION IN ARGOBA
PROJECT-NO. 521004; PADET; PHASE 1; 2018 – 2021

TANZANIA

12 project schools; approx. 4‘600 children
Financial requirements: Fr. 100‘000.-/year

The Afar region has the lowest school enrolment rate in the country with
only 41%, compared to a national average of 86%. This is also reflected
in the reading and writing skills of the population; only 17% are literate.
In order to improve both the quality and the access to primary education
in Argoba, the project has set itself several objectives. On the one hand,
the teaching and learning processes in the schools will be improved and,
on the other hand, the school environment will be renovated and better
equipped.

IMPROVED ACCESS TO BETTER QUALITY PRIMARY EDUCATION
PROJECT-NO. 521005; ECD; PHASE 1; 2019 – 2022
8 project schools; approx. 23‘430 children
Financial requirements: Fr. 95‘000.-/year

The main problem of the project region is the poor quality of primary education. Contributing to this are the unfavourable ratio of teachers to pupils
(1:65), poor teaching and learning methods and serious deficiencies in the
school infrastructure. The project aims to address these deficits through
further training of pre-primary and primary school teachers in the areas of
early childhood reading promotion, child-centred teaching and learning
methods, preparation of teaching materials and gender equality education.
In addition, the possibility of private tutoring is created, school associations
are established and the infrastructure is rehabilitated and expanded.
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INCREASED CLASS PARTICIPATION IN A NON-VIOLENT SCHOOL
ENVIRONMENT
PROJECT-NO. 522003; VSO; PHASE 3; 2019 – 2021
24 project schools; approx. 15‘250 children
Financial requirements: Fr. 60‘000.-/year

The training of teachers in primary schools is of very poor quality.
Corporal punishment in schools violates the dignity of children, and
mechanisms to protect oneself from it hardly exist. The aim of the
project is to improve the quality of education in primary schools. With
the help of further training of teachers, the project aims to improve the
quality of teaching and at the same time reduce the school drop-out
rate. In order to protect children from violence and assaults in the futu
re, structures are being developed together with the respective school
administrations which will enable them to develop and implement child
safeguarding policies independently.

NONVIOLENT TEACHING METHODS IN AN IMPROVED LEARNING
ENVIROMENT
PROJECT-NO. 522004; NELICO; PHASE 2; 2019 – 2021
20 project schools; approx. 26‘070 children
Financial requirements: Fr. 70‘000.-/year

The high number of children in the far too small classrooms often
exceeds the abilities of the poorly trained teachers. In addition, the
poor and dilapidated infrastructure of the schools as well as the
scarcity of relevant school materials make it difficult to implement
quality teaching. The aim of the project is to improve the school
competencies of the children and to contribute to a non-violent
learning environment through a comprehensive training programme
for teachers, school management and representatives of the regional
educational institutions. The further education programme focuses
on participative teaching methods, English, mathematics, science
and literacy, as well as school leadership and management.
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SUPPORT IN THE EDUCATIONAL PROCESS FOR CHILDREN IN MBOZI
PROJECT-NO. 522005; SHIPO PHASE 1; 2019 – 2022

LER É BOM - READING IS GOOD!
PROJECT-NO. 523003; PROGRESSO; PHASE 1; 2019-2022

20 project schools; approx. 11‘940 children

Project schools; approx. 3‘610 children

Financial requirements: Fr. 100‘000.-/year

Financial requirements: Fr. 100‘000.-/year

Low involvement of parents and the community in the educational process
of their children, absences from school due to work in the household or in
the fields and during the girls‘ menstruation lead to poor school results. This
is exacerbated by the fact that the quality of teaching in public schools is
often inadequate and the lack of gender awareness on the part of the school
management means that gender-specific needs are not met. The project
aims to counteract these problems through awareness-raising activities for
parents and the community, further training for teachers and school ma
nagement and the establishment of school clubs. The focus is on the topics:
support in the educational process, menstrual hygiene and children‘s rights.
In addition, through targeted investments in the infrastructure, the access
to water is improved, sanitary facilities are expanded and a gender-sensitive
environment is created.

Teaching and learning materials in the project schools are scarce and
the infrastructure was only slightly expanded. This is aggravated by
the fact that the teaching staff is poorly trained and does not pursue
any pedagogical teaching approaches. This leads to poor reading
and writing skills of the children. The ultimate goal of the project is to
improve the pupils‘ reading, writing and arithmetic skills to such an
extent that they are in line with the Ministry of Education‘s education
programme. To achieve this goal, training programmes for teachers
will be launched, school materials will be made available and the
infrastructure will be repaired.

MOZAMBIQUE
REDUCATION OF SCHOOL DROP-OUT RATES IN THE MAPUTO
CONURBATION
PROJECT-NO. 523002; REDE DE CRIANÇA; PHASE 1; 2018 – 2021
6 project schools; approx. 1‘700 children
Financial requirements: Fr. 50‘000.-/year

The low quality of primary education in Mozambique is reflected, above all, in
the pupils‘ poor literacy and numeracy skills. The project aims to improve the
reading and writing skills of the pupils in six primary schools and to reduce
the school drop-out rate through targeted teacher training on participatory,
child-centred teaching methods. Teachers will also be trained in teaching the
new curriculum introduced by the government and the code of conduct for
child safeguarding.
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SYSTEMIC CHANGE FOR BETTER EDUCATION
PROJECT-NO. 523004; ESMABAMA; PHASE 1; 2019 – 2022
15 project schools; approx. 4‘320 children
Financial requirements: Fr. 60‘000.-/year

The low literacy rate of parents, cultural conditions (prejudices against
education) and low household incomes mean that parents do not attach any value to education. Thus, children are asked by their parents
to work on the farm or in the household instead of going to school.
The children‘s school performance is correspondingly low. This project
counteracts the existing problems through targeted awareness-raising
measures for parents and the educational community, further training
for teachers and school management and the supply of school materials and furniture.

Pestalozzi Children‘s Foundation

25

SOUTH EAST ASIA

MYANMAR
ACCESS TO PRIMARY SCHOOL FOR INTERNALLY DISPLACED
CHILDREN
PROJECT-NO. 531002; KBA; PHASE 1; 2017 – 2019
10 project schools; approx. 2‘230 children
Financial requirements: Fr. 65‘000.-/year

Clashes between armed groups are forcing the rural population of Myanmar to flee. Since 2011, the armed conflict between the state army
and the Kachin Independence Army in Myanmar has resulted in over
120,000 people having to flee to around 170 camps scattered throughout the country. Enrolment in Myanmar‘s regular school system is
difficult, mainly due to language differences. The project enables children in the refugee camps to participate in remedial education in their
mother tongue „Kachin“. In addition, volunteer teachers are trained,
learning centres are established and maintained and school materials
are provided. The second phase is in preparation.
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HIGH QUALITY EDUCATION FOR KAREN CHILDREN
PROJECT-NO. 531003; KMSS; PHASE 2; 2018 – 2020
30 project schools; approx. 3‘000 children

ENVIRONMENTAL EDUCATION AS THE KEY TO A RESPONSIBLE
APPROACH TO THE ENVIRONMENT
PROJECT-NO. 531006; CLEAN&GREEN; 2016 – 2021

Financial requirements: Fr. 65‘000.-/year

5 project schools; approx. 3‘000 children
Financial requirements: CHF 55,000 per year

Burmese is the only language of instruction in Myanmar. This makes
access to education difficult for children of the Karen people, an ethnic minority, because they do not understand the teachers. The project promotes
mother-tongue teaching in one of the most disadvantaged regions of Myanmar. In addition to state teachers, volunteers are trained to develop the
language skills of the children in formal and non-formal lessons. In order to
integrate the entire village population into the learning process, educational
committees are being set up to support the schools in not only living the
culture and language of the Karen people, but also in ensuring a green,
clean and natural environment. To this end, concrete action plans are being
developed that include activities for environmental protection. These include reforestation as well as the goal of implementing a functioning waste
separation system in every school.

TRAINING FOR TEACHERS IN RURAL MONASTIC SCHOOLS
PROJECT-NO. 531005; PDO; PHASE 1; 2017 – 2020
10 project schools; approx. 1‘500 children
Financial requirements: Fr. 75‘000.-/year

According to the Environmental Performance Index (EPI), Myanmar is
one of the countries with the lowest levels of environmental regulation.
In particular, the areas of environmental hygiene, air quality, biodiversity
and wastewater management stand out negatively in the statistics. The
government has tried to counteract these circumstances with laws and
obligations, but the population is poorly informed and has few opportunities to become active. The project aims to develop five ecological
model schools in which pupils are sensitised to environmental protection issues through environmental education. Once these model schools
have been approved by the Ministry for Environmental Protection, they
can be implemented at national level.

LAOS
IMPROVED BASIC TRAINING FOR TEACHERS
PROJECT-NO. 532002; DTTC; PHASE 1; 2017 – 2020
6 project schools; approx. 2‘064 future teachers

Monastic schools provide free access to education for children in remote
parts of Myanmar. However, the majority of the teaching monks in the
monastic schools have no pedagogical training whatsoever, which can
lead to a low quality of teaching. The project aims to provide children
with access to quality and relevant education. Teachers take part in
further training courses and learn about subject content and how to put
the needs of the children at the centre of their teaching. In addition, the
project focuses on children‘s rights and intercultural and environmental
education. To this end, textbooks for environmental education are
developed in cooperation with the environmental authority and made
available to teachers.
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Financial requirements: Fr. 30‘000.-/year

The low quality of teaching is still one of the biggest obstacles to
improving the general quality of education. In order to combat this
problem in the long term, the project aims to improve the training plan
for future teachers in cooperation with the largest training institution
in Laos. Topics such as innovative teaching methods, multi-grade
teaching, linguistics, indigenous knowledge, environmental protection,
children‘s rights and child protection will be integrated. In this way, the
educational system can be adapted to the local context and strengthened.
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EQUAL OPPORTUNITIES FOR CHILDREN FROM ETHNIC MINORITIES
PROJECT-NO. 532003; LSDA; PHASE 2; 2017 – 2019

THAILAND

12 project schools; approx. 760 children
Financial requirements: Fr. 60‘000.-/year

IMPROVED QUALITY OF EDUCATION FOR ETHNIC MINORITIES
PROJECT-NO. 533006; TBCAF; PHASE 1; 2017 – 2020 		

In Laos there are 49 different ethnic groups and over 80 different langua
ges. The national curriculum is not adapted to local, individual needs, but
is standardized. As a result, children from ethnic minorities have unequal
opportunities to continue their studies, find good jobs, or reach their full
potential. The aim of the project is to address the poor quality of education
that exists in pre-schools and primary schools due to a lack of teaching and
learning skills, as well as inefficient education systems. This is achieved on
the one hand by integrating local, indigenous knowledge into the curriculum
and promoting children‘s rights and environmental protection. On the other
hand, teachers receive pedagogical support, the relevance of learning and
teaching methods is increased and a monitoring system is implemented by
the ministry of education. The third phase is in preparation.

10 project schools; approx. 650 children					

HIGH-QUALITY EDUCATION FOR CHILDREN FROM ETHNIC
MINORITIES
PROJECT-NO. 532004; NCA; PHASE 2; 2018 – 2021
12 project schools; approx. 960 children
Financial requirements: Fr. 85‘000.-/year

Many children from ethnic minorities are denied access to education,
often starting with the issue of language barriers. This also applies to the
Lahu, Yuan, Hmong, Akha, Eiw Mien and Lao Tai groups in the Bokeo
district, as they speak only their mother tongue until they enter school.
However, the lessons take place exclusively in Lao. The project aims to
give indigenous children access to quality education. To this end, Lao is
integrated into the curriculum as a second language and a child-friendly
learning environment is created. This includes training teachers and child
protection committees to enable children and women affected by forms
of violence to access justice and counselling services.
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Financial requirements: Fr. 50‘000.-/year

Children and young people from indigenous groups have limited access
to quality education and face language and cultural barriers in school
classes. This is aggravated by the fact that curricula are not adapted to
local needs. The aim of the project is to improve the quality of education
and to provide context-relevant teaching content. To this end, the project
offers technical support and capacity development to adapt the curricula
to the specific context, train teachers, strengthen school administration
and establish and expand participation in relevant educational networks.

SPECIAL TRAINING FOR TEACHERS OF THE KAREN CHILDREN IN
REFUGEE CAMPS
PROJECT-NO. 533008; WEAVE; PHASE 1; 2018 – 2021
20 project schools; approx. 400 children
Financial requirements: Fr. 60‘000.-/year

There are currently 9 refugee camps in Thailand, 7 Karen camps and 2
Karenni camps. The refugees are mostly members of ethnic minorities
from the neighbouring country Myanmar. One of the biggest challenges
is the inadequate training of teachers, the poor quality of teaching and
the need for multilingual education. Currently, the curriculum in the
camps is Burmese, which is not the children‘s mother tongue. The
project aims to provide the children with a high quality education and
the necessary language skills so that they will not fall behind once they
enter school. To this end, mother tongue-based multilingual education
(MTBMLE) is being introduced in kindergartens. Teachers will receive
further training in the methodology and teaching and learning materials
will be developed in various native languages.
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CHILDREN AND YOUNG PEOPLE STAND UP FOR PEACE
PROJECT-NO. 533009; CYAP (IMPECT); PHASE 1; 2018 – 2020
12 project schools; approx. 680 children
Financial requirements: Fr. 50‘000.-/year

All too often children in Thailand are deprived of their voice by adults,
parents or teachers. Children from ethnic minorities are particularly affected by discrimination. The project supports the indigenous
children‘s and youth network ‚Tonkla‘, which was founded in Thailand
in a previous project of the Pestalozzi Children‘s Foundation that has
already been completed. The network promotes cultural diversity,
equal access to education for marginalised children and children of
linguistic minorities and the need for intercultural education. The aim
of the project is to make children‘s voices heard nationwide and to
promote the implementation of children‘s rights, especially in the areas
of discrimination, conflict resolution and intercultural awareness.
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PROMOTION OF PEACEFUL COEXISTENCE IN THE
MULTICULTURAL SOCIETY OF URAK LAWOI
PROJECT-NO. 533010; CD-RELC; PHASE 1; 2019 – 2022
14 project schools; approx. 3‘700 children
Financial requirements: Fr. 65‘000.-/year

The population of Koh Lanta consists of several ethnic groups, including the indigenous Urak Lawoi. Apart from the general inequality in
access to quality education on the islands, the multicultural population
with different socio-economic, cultural and linguistic backgrounds is
an important issue. Children and young people have no access to culturally and linguistically relevant education that promotes their identity
and social and cultural security and combats discriminatory behaviour.
The core of the project is the development of a locally contextualised teaching panel for intercultural education to promote peace and
tolerance at 13 primary and secondary schools. The project brings
together experts, local authorities, the Urak Lawoi and communities
from different cultures of Koh Lanta to develop mother-tongue-based,
multilingual and intercultural educational content and to create a cooperation mechanism between the parties involved.
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CENTRAL AMERICA

EL SALVADOR
DISADVANTAGED CHILDREN LEARN SUCCESSFULLY IN AN
INNOVATIVE ENVIRONMENT						
PROJECT-NO. 541004; GLASSWING; PHASE 2; 2018 – 2021 			
12 project schools; approx. 4‘385 children					
Financial requirements: Fr. 95‘000.-/year

Gang crime is omnipresent in El Salvador. The constant confrontation with
it has a negative impact on the mental health of children and young people.
In the public school system, methods are used that are not aimed at special
needs, and the constant reduction of the education budget restricts access to
extracurricular activities. The aim of the project is to strengthen the social skills
of the pupils by introducing an extracurricular activity programme and to offer
them a safe space outside school. In addition, the awareness of children‘s
rights and child protection is strengthened in the school environment and a
local child protection system is developed.

CELEBRATING SCHOOL SUCCESS WITH PARTICIPATORY TEACHING
METHODS
PROJECT-NO. 541006; CONTEXTOS; PHASE 1; 2018 – 2021
24 project schools; approx. 1‘220 children
Financial requirements: Fr. 65‘000.-/year

In Morazán, school education in 2016 was on average 1.9 years below the
national average of 6.8 years. This is also reflected in the low level of schooling
skills among the school children. The project therefore promotes the further
training of teachers in the areas of critical thinking, reading comprehension,
written expression and mathematics. Each school association (all 24
schools are united in three school associations) will receive a learning centre
where students, teachers and parents from all schools meet and pursue
extracurricular educational activities. Among other things, this will provide a
place for private lessons, reading lessons in the centre‘s library or creative
workshops.
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INCLUSIVE QUALITY EDUCATION IN CHALATENANGO‘S REMOTE
SCHOOLS
PROJECT-NO. 541007; UCA; PHASE 1; 2019 – 2022
24 project schools; approx. 640 children
Financial requirements: Fr. 95‘000.-/year

The northern region of Chalatenango is one of the poorest in the country,
ignored by the government in many aspects and not developed further. The
schools in these areas often have a small number of pupils and only one
teacher who teaches different age groups up to grade 6 in a multi-grade
system. The project aims to better meet these challenges by training teachers in multi-grade teaching and the corresponding pedagogical approaches. The project will cooperate with 24 primary schools and provide teachers with further training and school management with a diploma course
recognised by the Ministry of Education.

GUATEMALA

BETTER EDUCATION FOR CHILDREN OF THE MAYA CH‘ORTÍ
PROJECT-NO. 542005; FE Y ALEGRÍA; PHASE 2; 2018 – 2020
24 project schools; approx. 2‘500 children
Financial requirements: Fr. 100‘000.-/year

At the end of primary school, only 12% of pupils have sufficient
reading and writing skills and only 3% have sufficient mathematics
skills. The aim of the project is to adapt the national curriculum to the
specific needs of the Maya Ch‘orti and thus to improve their skills in
literacy (Spanish and Ch‘orti), mathematics and civic education. In
addition, parents are actively involved in the process and sensitized
to create a positive learning environment for their children and to
support them in case of any learning difficulties.

CONTRIBUTING TO A HIGHER QUALITY OF EDUCATION WITH A
BILINGUAL TRAINING MODEL FOR FUTURE TEACHERS
PROJECT-NO. 542007; PRODESSA; PHASE 1; 2019 – 2022
1 project school; approx. 120 prospective teachers
Financial requirements: Fr. 100‘000.-/year

HOLISTIC EDUCATION FOR CHILDREN OF THE IXIL REGION
PROJECT-NO. 542004; APPEDIBIMI; PHASE 2; 2018 – 2021		
11 project schools; approx. 2‘530 children 				
Financial requirements: Fr. 85‘000.-/year

The Ixil are one of the 22 linguistically and culturally diverse communities of
the Maya. The quality of and access to education is severely limited due to
great poverty and social exclusion. The project aims to improve the educational skills of children in the areas of literacy (Spanish and Ixil), mathema
tics and civic education. To this end, a comprehensive educational concept
based on a bilingual, child rights-based approach is being developed,
which is to be anchored in the local curriculum. In this way, teaching materials take up the specific world around the children and enable them to
identify more closely with what they learn.
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A factor that causes the low educational level of these children are
the poorly trained teachers who are unable to sufficiently control and
accompany the learning process of the children. The main objective of
this project is to strengthen the reform of the bilingual training of teachers (various Mayan languages and Spanish). In cooperation with the
Ministry of Education, new curricula for the training of future teachers
are developed, the skills of professors are strengthened, necessary learning resources are acquired and the administrative system is
strengthened.
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HONDURAS

ALL COUNTRIES

I‘LL COME BACK, LEARN AND STAY! 				
PROJECT-NO. 543004; CASM; PHASE 1; 2017 – 2020 		

CAPACITY DEVELOPMENT | PROJECT-NO. 560000

8 project schools; approx. 1‘400 children					

Financial requirements: Fr. 500‘000.-/year

approx. 240 employees and managers of our local partner organisations

Financial requirements: Fr. 75‘000.-/year

Many children and young people try to emigrate to the USA becau
se of the lack of future prospects, but only few succeed. Most of
them are sent back to a reality in which they have missed several
months of school, are separated from their close family circle and
are exposed to social dangers and discrimination. The project
aims to develop a curriculum that meets the specific needs of the
returned boys and girls and to provide psychosocial support for the
traumatized young people through trained professionals.

In order to guarantee sustainability, the Pestalozzi Children‘s Foundation
relies heavily on its so-called „Capacity Development“ concept. All local
partner organisations are analysed for their strengths and weaknesses
before cooperation begins. Based on the weaknesses, further training
programmes and workshops are then put together to support the organisations in developing their capabilities and thus ensure that projects can
continue in a targeted manner even after the project period and thus the
cooperation has come to an end.

LEARNING WITH PLEASURE IN A SAFE ENVIRONMENT
PROJECT-NO. 543005; AYO; PHASE 1; 2019 – 2022
8 project schools; approx. 3‘600 children
Financial requirements: Fr. 60‘000.-/year

Especially in Honduras, violence in schools is very widespread - also
carried out by teachers. This and overburdened school management
lead to children in the Francisco Morazán Department having aca
demic achievements that are well below the national average. The
project has set itself the goal of strengthening school management
in the implementation of gender-equitable curricula and introducing its own child protection mechanisms. In addition, teachers are
encouraged to improve the quality of their teaching and, together
with parents, they are given further training on the subject of child
protection in order to encourage the children to actively participate
in the lessons, to help shape those lessons and to increase their
self-esteem.
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ABOUT US
The Pestalozzi Children‘s Foundation looks back on a history of more
than 70 years. It has been active for just as long in its original location,
the Children‘s Village in Trogen, and for more than three decades also
abroad. Giving children the chance of a peaceful present and future
has always touched and inspired people. It is thanks to this private
financial as well as non-material commitment that the foundation was
able to come into being and to exist until today.
What began in 1946 as a humanitarian gesture by Switzerland against
the suffering of war orphans from all over Europe has been growing
since 1980 from a small Appenzell peace village out into the world into
an internationally active NGO. The naming with reference to the wellknown reform pedagogue Johann Heinrich Pestalozzi still stands for
education with head, heart and hand. His pedagogical goal was the
holistic education of the people to strengthen them for independent
and cooperative work in a democratic community. The Pestalozzi
Children‘s Foundation‘s understanding of education is still oriented
towards this goal today.
In the course of time, the activities of the Foundation were subject to
constant change due to changing conditions. The vision formulated
by the founding generation to create and strengthen the foundations
of peaceful coexistence through educational work with young people
has remained true to the Foundation. Young people - depending on
the project and context children, adolescents or young adults - are
at the centre of the foundation‘s activities. Adults are also part of the
project work as parents, educational specialists or otherwise involved,
especially since peaceful coexistence must always relate to all parts
of society. The vulnerability of children, their protection and their
special rights have shaped the work of the Foundation from the very
beginning.
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FOUNDATION BOARD
Rosmarie Quadranti, Illnau, President 2015 - 2026
PhD. Ivo Bischofberger, Oberegg, Vice President 2011 - 2022
Claudia Fichtner, Trogen 2019 - 2030
Beatrice Heinzen Humbert, Thalwil 2015 - 2026
Prof. Dr. Sven Reinecke, St. Gallen 2015 - 2026
Prof. Dr Rolf Gollob, Zurich 2019 - 2030
Susann Mösle-Hüppi, St. Gallen 2019 - 2030
Corinne Ruckstuhl, Rehetobel 2019 - 2030
Ulrich Widmer, Wollerau 2019 - 2030

MANAGEMENT
Rosmarie Quadranti, Chief Executive Officer ad interim
Daniel Ambord, Head of Central Services
Miriam Zampatti, Head of International Programmes
Damian Zimmermann, Head of Programmes Switzerland
Katharina von Allmen, Head of Marketing & Communication

REVISION
PricewaterhouseCoopers AG, St. Gallen
The Pestalozzi Children‘s Foundation prepares its annual financial
statements in Swiss francs. The accounts are prepared in accordance
with Swiss GAAP FER 21, the provisions on commercial accounting
of the Swiss Code of Obligations, the regulations of ZEWO and
the provisions of the statutes. In the interests of transparent and
comprehensive reporting, the annual financial statements are subject
to an ordinary audit, although a limited audit would be possible by law.
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CERTIFICATIONS
- ZEWO certification since 1953
- Child protection certification according to „Keeping Children Safe“
(certification ongoing)
- NPO label for Management Excellence and ISO 9001		
(re-certification ongoing)
- eduQua: Swiss quality certificate for continuing education
organisations

PARTNERS & NETWORKS
- Network Children‘s Rights Switzerland, Presidium
- Swiss Network for Education and International Cooperation
- Éducation21: Education for Sustainable Development (ESD)
- Movetia: Exchange and mobility
- SDC program partners
as well as project and content partnerships with universities and
cantonal schools, cities, municipalities and cantons, and other
operational foundations.

„LET‘S BUILD A WORLD
WHERE CHILDREN CAN LIVE.“
For Walter Robert Corti, the construction of the children‘s village in
Trogen was the important first step towards a more peaceful world.
Current global events show that the desire and the striving for peace
have lost neither their topicality nor their importance: The world is in
turmoil - and the needy are the children. So we remain full of energy,
because the obligation to help
doesn‘t stop.
We invite you to help and make the world a little better with every single
child that can be reached. For the benefit of our children and children‘s
children and for a more peaceful world.
Contact us, we look forward to inspiring conversations
with you!

FRANZISKA JUCH
Head of Philanthropy & Partnerships
Phone: 071 343 74 05
e-mail: f.juch@pestalozzi.ch

ANDREAS B. MÜLLER
Responsible Philanthropy & Engagement
Phone: 071 343 73 16
e-mail: ab.mueller@pestalozzi.ch

LEONIE FAHRION
Coordinator Philanthropy
Phone: 071 343 73 69
e-mail: l.fahrion@pestalozzi.ch
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Pestalozzi Children‘s Foundation
Children‘s Village Street 20
www.pestalozzi.ch

